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TO: CHAIRMAN AND MEMBERS OF THE
NORTHERN YORK COUNTY REGIONAL POLICE
BOARD OF COMMISSIONERS

FROM: CHIEF CARL A. SEGATTI

SUBJECT: ANNUAL REPORT 2006

INTRODUCTION

I would like to take this opportunity to highlight some of the
major issues that presented themselves during 2006. You will
find detailed accounts of activities throughout this report.

Each successive year continues to add challenge! This year, our
Department continued to provide services to eight municipalities,
the Townships of Dover, Manchester, Paradise, Conewago, Franklin,
and Jackson and the Boroughs of Dover and North York.

The governing body (the Commission) is comprised of one elected
official from each municipality. As such, Mr. Duane E. Hull
represented Dover Township; Mr. Robert Eichelberger and Mr. Eric
J. Van Dyke represented Dover Borough; Mr. John D’Ottavio
represented Manchester Township; Mr. Lance Biesecker represented
Paradise Township; Mr. Donald Knouse represented Conewago
Township; Mr. Kevin Hevner represented North York Borough; Mr.
Larry Lambert represented Franklin Township; Mr. David Brown
represented Jackson Township. Mr. Joseph Rudolf from Reed Smith
LLP in Philadelphia, PA represented our department and commission
as solicitor. Kochenour, Earnest, Smyser, and Burg conducted an
audit of our financial records.

These eight municipalities together encompass 145 square miles or
15.9% of the total landmass for York County. In accordance with
generally accepted population figures, service is provided to
about 60,840 citizens, which means that the Northern York County
Regional Police Department serves more than 1 in 7 York County
residents. The population, by municipality, is Dover Township -
19,790, Dover Borough - 1,922, Manchester Township - 16,526,
Paradise Township - 3,886, Conewago Township - 5,952, North York
Borough - 1,649, Franklin Township - 4,771, and Jackson Township
- 6,344.
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STAFFING

Units of Service

In keeping with the dictates of the "Articles of Agreement",
municipalities purchase time by using a "unit of service"
concept. Units are currently measured by a formula of 10 hours
equaling one unit. Time is monitored in fifteen-minute
increments on a daily, weekly and annual basis. This year, the
Department managed 93,600 hours of service. The municipal
breakdown of time is depicted on Table I.

TABLE I
MUNICIPAL UNITS OF SERVICE
HOURS BALANCE
MUNICIPALITY WEEK YEAR HOURS PERCENT
DOVER TOWNSHIP 560 29120 - 14.34 - .049
DOVER BOROUGH 60 3120 + 2.85 + .091
MANCHESTER TWP 630 32760 + 17.66 + .054
PARADISE TWP 90 4680 - 6.89 - .147
CONEWAGO TWP 150 7800 + 1.46 + .019
N YORK BOROUGH 80 4160 + 1.16 + .028
FRANKLIN TWP [25 3900 - 2,32 = 089
JACKSON TOWNSHIP 155 8060 - 1,22 = .0135
NYCRPD 1800 93600 - 1.64 - .002

In addition to the unit time, another 1,366.25 hours of overtime

was worked throughout the year.

last year.

This was 300.00 hours less than
This overtime information is depicted on Chart I.

Furthermore, the Department was successful in obtaining grant
monies from the Department of Community and Economic Development

to be used for Operation Nightlight ($407.80/19.25 hours).

several other private overtime duty details were completed for a
This time is in addition to,

total of $20,057.50/274.25 hours.
but not included in,

Table I or Chart I.

Also,
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Personnel

Twenty-three (23) members of the Department missed no sick time
during 2006. Among these would be Lt Bollinger and Lt Bentzel,
Sgts Steffen, Gearhart, Wasilko, and Lash, Cpls Burchfield,
Foust, Anderson and Neidigh, Officers Asper, Emenheiser, Godfrey,
Hoffman, Kulak, Migatulski, Neff, Olson, Pague, Sanger, and Tome
along with myself. Many of these members have not missed a day
in years. The sworn members missed an average 2.80 days this
year compared to 3.05 last year. The non-sworn member average
was 10.19 days compared to 5.34 days during 2005. Because the
department’s members (by and large) are a fairly healthy group,
we were awarded a rebate of approximately $98,980 by our health
insurance cooperative.

During the year, six workers compensation claims occurred. One
officer was exposed to patient with meningitis, one officer was
injured while making an arrest, another officer was injured while
struggling with an armed suspect, one officer was injured while
moving a motorcycle at an accident scene, one officer was injured
as he slipped walking down steps and one support staff had an
injury to her hand from repetitive clerical movement.

Department members received 47 letters of commendation from
citizens this year. This is 3 more than 2005. 1In addition to
the citizen commendations, the Chief and the Board recognized
many officers for the fine work they did throughout 2006.

The Department received and investigated 2 conduct complaints in
2006. The conduct complaints arose as a result of an officer
hitting a fixed object, i.e., a parked car and one case as a
result of an officer taking his meal break out of his district
without his supervisor’s permission. The first incident resulted
in a “Letter of Caution” and the second, a suspension. The
number of founded complaints against officer(s) is not acceptable
to the Administration. However, neither is the alternative,
which would prevail without the department’s disciplinary policy.



FLEET REPORT

During 2006, the department deployed 15 traditional sedans for
patrol and 2 special services crime scene vehicles. There are
five 4-wheel drive units—three Ford Explorers, one Jeep Cherokee,
and one Chevrolet Blazer. Not included in this total are a Royal
Enfield motorcycle, a Kawasaki KZ 1000 motorcycle, and a Honda
motor scooter. These units are occasionally used for parade and
other traffic or crowd control assignments. Two speed control
trailers and a trailer used to transport Officer Dorothy are also
listed in the fleet inventory.

Four (4) vehicles were sold in 2006 at auction for a total of
$16,000. These vehicles brought an average of $4,000 with an
average mileage of 112,195. The amount each vehicle sold for and
their description (year, make, model, mileage) are as follows:

# 1997 Ford Crown Victoria - 105,873 miles - $1,600
e 2001 Ford Crown Victoria - 120,363 miles - $4,100
# 2003 Ford Crown Victoria - 113,252 miles - $5,100
e 2004 Ford Crown Victoria — 110,990 miles - $5,200

The fleet traveled 611,145 miles during the course of the year.
We consumed 45,954 gallons of fuel for a fleet fuel average of
13.30.

In completing the various tasks and functions associated with the
delivery of police service, the department traveled 611,145 miles
during the year. This is a decrease of 63,917 miles compared to
2005. We experienced 8 accidents this year as a result of officer
culpability, 6 of which were referred back to the platoon leader
for “non-formal” discipline. The average cost per crash was
$616. Our overall record during 2006 was good. We will do
everything we can to improve during 2007. We believe our
improving accident record is in no small part due to our
participating in EVOC (Emergency Vehicle Operations Course) by
each officer on a regular basis. It is interesting to note that
every minute of every hour of the year a Northern York County
Regional Police Patrol Unit was moving throughout our
communities. Therefore, as each of the 525,600 minutes of 2006
ticked away, your police officers traveled a mile every 1.16
minutes.



FIELD SERVICES DIVISION
Patrol Section

Calls for Service

In order to understand the workload demands placed on the
department, it is important to have a historical perspective. 1In
other words, where have we come from and where might we be going.
To that end, we offer the following ten-year recap of activities.
Our base year for this purpose is 1997.

Year # Calls % Incr/Decr
1987 21,216 - 2.20%
1998 22,297 + 5,50%
1999 21700 - 2.67%
2000 22,600 +  4.14%
2001 225 835 + 1.05%
2002 23,729 + Ld216%
2003 26, 052* + 12.66%
2004 AT A AR + 1.65%
2005 25,870 +  2:29%
2006 265 001 + 3.12%

*Includes Jackson Township figures from January, February & March 2003

**The decrease in total calls from 2003 to 2004 results from the withdraw
of Dillsburg Borough. However, participating members collectively
experienced an increase.

This year our call load showed an increase of 3.12%. 1In 2006, we
serviced 26,677 calls for police assistance, which are 807 more
calls than the previous year. Therefore, our ten-year annualized
average increase is 26.40%, which is a yearly average increase of
2.64%. A four-year review of this information is depicted on
Chart II.

At this point, we will discuss, 1in some detail, the 26,677 calls
serviced. As you review this information, it might be beneficial
to understand how authorities look at police activity. "Experts
report (and authorities generally agree) that of all the calls
received for police assistance, approximately 20% will be
"criminal"™ in nature and 80% will be "Service” in nature". Our
figures indicate that 15.76% (4,204) of our total calls (26,677)
were criminal in nature and 84.24% (22,473) were service in
nature. Therefore, we appear to be experiencing a less than
average amount of criminality and a higher than average amount of
service activity in our jurisdiction when compared to the norm.



A breakdown of our total activity has been charted in five
general areas. Calls that are criminal in nature as defined by
the Uniform Crime Report are a combination of 1,232 Part I
offenses and 2,972 Part II offenses. Calls that are service in
nature are a combination of 1,702 traffic accidents investigated,
470 ordinance violations and 20,301 incidents that have not been
classified as criminal in nature and may best be described as
service calls.

Activity

The Field Services Division, Patrol Section issued 11,384 traffic
citations this year. This is an increase of 1,772 compared to
2005. For historical reference, our traffic enforcement index
has, in the past years, moved both higher and lower. To wit, the
enforcement index for 2003 was 31.91, then it decreased to 23.42
in 2004, and then it increased to 29.04 in 2005. 1In 2006, the
index increased to 33.48. The Board should know that the
enforcement index is determined by dividing the number of
injury/fatal accidents into the number of citations issued--
(11384 3 340 = 33.48). An optimum enforcement index is 10 to 20
citations for every injury accident according to authorities in
the field.

In addition to the 11,384 citations, officers issued 2,950
written warnings, down from 2,992 last year, 1,813 faulty
equipment cards, which is down from the 2,000 issued in 2005, 520
parking tickets, up from 403 last year and 1,513 non-traffic
citations, up from 1,368 last year. Also, 153 abandoned vehicle
notices were issued along with 80 parking warnings. Therefore,
patrol conducted no less than 16,900 traffic-related
investigations in 2006 or more than 46 per day, on average, Or
almost 1.93 each hour of every day. None of this activity is
classified as a reportable case and, therefore, is not tallied in
the call-load figures expressed elsewhere on this report. Again,
the Board should understand that this is self-initiated activity
and not counted as a call or calls.

In 2006, 278 persons were charged with “driving under the
influence”, which is less than the 295 DUIs effected in 2005.
Statewide, in 2005, 46,386 drivers under the influence were
charged, which is 373.2 per 100,000 of population. Based on that
statistic, our rate, in relation to our population, should be
227 DUI arrests, where, in fact, we are about 146 more than that
ratio. Within the Commonwealth, there are a total of 24,535
full-time police officers. Throughout the state, each police
officer makes more than one DUI arrest per year (1.89 arrest per
officer per year*). Our 46 police officers (based on the 278
DUIs we arrested in 2006) arrested 6.04 DUIs per officer. Our
men arrested 3.2 times as many intoxicated drivers as did their
counterparts across the state.
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Again this year, the Northern York County Regional Police
Department finished sixth in police departments in the
Commonwealth for DUI Enforcement.** We finished ahead of many
large agencies that are more than double/triple our size, such as
Erie, Altoona, Harrisburg, Easton, Johnstown, and Lancaster.
Needless to say, no department in central Pennsylvania affected
the number of DUI arrests that the Northern York County Regional
Police effected. Our 46 police officers averaged 6.04 drunken
drivers per officer. The majority of these arrests occurred
between midnight and 3 a.m. with most of the arrests occurring
after 0200 hours.

*Figures for statewide averages based on the most
current UCR Data, which is 2005. Our arrest figures
are based on 2006 data.

**Source: The PA DUI Association Newsletter

There were 63 drunk drivers involved in motor vehicle accidents,
which reflect 22.66% of the total drivers charged with DUI. Of
the 278 people arrested, 225 or 80.94% were male and 53 or 19.06%
were female. Those arrested for DUI, on average, had a blood
alcohol concentration of .185% or more than 2.3 times the legal
limit. The highest blood alcohol reported in 2006 was .313% or
3.9 times the legal limit.

Warrant Activity Report

In a 12-month period during 1995/1996, the Department served 365
warrants or 1 per day. Because of municipal concerns expressed
by the Board of Commissioners, a concerted effort was initiated
during the last several years to increase the number of warrants
served by the department. In 2006, the department served a total
of 722 warrants or almost 2 warrants per day. Included in this
total were 647 summary warrants, 13 misdemeanor warrants, 10
felony warrants, and 52 bench warrants.

10



Community Police Unit

The “Community Police Unit” presented a total of 58 programs in
2006, reaching out to over 5,500 people. Of these, 22 programs
were presented to our local schools and more than 3,000 students
were addressed through a variety of assemblies and in-class
seminars. These programs ranged from personal safety issues to
drug awareness. Also, the CPO Unit hosted 34 civic programs with
2,500 persons in attendance. There were 42 child car seat checks
completed by our certified car seat technician.

In addition, the unit has also been involved with community
concerns and activities with everything from problems with
traffic flow and speeding motorists to the coordinating of
benefit runs, parades and block watch events. The CPO instructed
four classes in “Coaching the Mature Driver” this year involving
69 participants, age 55 and older. Throughout the history of the
“Mature Driver” classes, the CPO unit has taught over 500
“students” with this defensive driving program. The unit also
instructed 2 “Alive at 25” courses involving 14 participants less
than 25 years of age in defensive driving. The unit was also
asked to participate in “Ag Progress Days” held at Penn State
University. This is a 3-day event in which we did several
presentations on “Farm Equipment on the Roadway” to reach out to
the farming community.

The Citizen Satisfaction Surveys, which we will discuss later in
this report, are an additional tasks assigned to the CPO Unit.

“officer Dorothy” was utilized in 23 programs at the schools and
at local civic events. Several donations were received
throughout the year for the “Officer Dorothy” Program, totaling
SP P05 .

The Northern York County Regional Police Department continues the
practice of providing students from throughout the community the
opportunity to experience a “hands on” learning environment in
the arena of the disciplines of both science and criminal law
through the second annual “Officer Dorothy Forensics Camp” funded
by the Dorothy Kling Endowment Fund.

11



The program allowed the NYCRPD to reach out to over 25 students
of achievement from local high schools to interact with officers
from the CID and Field Services Unit. These officers provided
instruction and one-on-one interaction in an overview of the
crime scene evidence identification, preservation and collection
practices, and students were exposed to the entire array of tools
employed by the NYCRPD to effectively process crime scenes and
document the scene for effective courtroom presentation.

The students and the involved officers all benefited from the
interaction and instruction process. The students were provided
lunch and an instructional package of assorted materials donated
from the business community.

Photo Courtesy of Byron Wilt
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Serious Crime

The 1,232 reported crimes classified as Part I Offenses under the
FBI Uniform Crime Report System are the most serious crimes.
Serious crime was up 0.49% (6 incidents) in our entire
jurisdiction. Part I crimes include Homicide, Manslaughter, Rape
Robbery, Aggravated Assault, Burglary, Theft, Auto Theft and
Arson. Serious crimes were reported to municipalities numbering
285 cases in Dover Township (3 cases more than last year), 69
cases in Dover Borough (15 cases more than last year), 41l cases
in Manchester Township (15 cases more than last year), 46 cases
in Paradise Township (6 cases more than last year), 150 cases in
Conewago Township (31 cases less than last year), 86 cases in
North York Borough (5 cases less than last year), 37 cases in
Franklin Township (4 cases more than last year), and 148 cases in
Jackson Township (1 case less than last year). Our overall
Department clearance rate for these crimes is 32.22% compared to
30.67% in 2005. The Statewide clearance average in 2005 was
27.5%. The County average in 2005 was 32.2%.%*

*Figures for state and county averages based on the
most current UCR Data, which is 2005.

A breakdown of the Part I crimes over three years reported to our
Department can be viewed on Table II.

TABLE II
PART I - CRIMES
CRIME REPORTED CASES 2005/2006
CLASSIFICATION 2004/2005/2006 INCREASE/DECREASE

HOMICIDE/INVOL MANS il 0 1 g ol |

RLPE 3 2 2 No change
ROBBERY 22 Z5 1 - B
AGGRAVATED ASSAULT 30 32 35 ¥ 3

BURGLARY 149 155 127 - 28
THEFT 811 950 Ga8 + 38

XUTO THEET 46 61 57 = 4
ARSON 6 1 3 + 2

NYCRPD 1168 1226 1232 + 6

13



A formula is available to numerically chart or indicate a
municipality's crime rate in finite terms.
determined by dividing 100,000 by a municipality's population,
The overall regional

jurisdiction experienced an annual decrease

times the Part I reported crimes.

The rate is

(-1.56%)

in the crime

rate. Municipal crime rates appear for review on Table ITII.
TABLE III
MUNICIPAL CRIME RATE
MUNICIPALITY PT I CRIMES 2006 2005/2006
POPULATION 2004/2005/2006 CRIME RATE INCR/DECR
DOVER TWP
19,790 269 282 285 1440.12 - 13.04
DOVER BOROUGH
1,922 64 54 69 3590.01 + 768.69
MANCHESTER TWP
16,526 386 396 411 2486.99 +  40.28
PARADISE TWP
3,886 53 40 46 1183.74 + 129.16
CONEWAGO TWP
5,952 143 181 150 2520.16 - 676.59
N YORK BOROUGH
1,649 77 91 86 5215.28 - 296.53
FRANKLIN TWP
4,771 53 33 37 775.52 +  76.22
JACKSON TWP
6,344 123 149 148 2332.91 - 43.10
NYCRPD
60,840 1168 1226 1232 2024.98 - 32.03

14



Less Serious Crime

The 2,972 reported crimes, classified as Part II offenses under
the FBI Uniform Crime Report System are less serious crimes.

Part II crimes increased 5.65% or 159 incidents compared to 2005.
Our overall department clearance rate for these crimes was 73.28%
compared to 73.91% in 2005. The state Part II average in 2005
was 47.7% and the County average was 58.4%.* Our grand total
clearance rate for both Part I and Part II crime was 61.25%
compared to 60.78% last year. A three-year review of these
crimes appears on Table IV. (*Figures for state and county
averages based on the most current UCR Data, which is 2005.)

ROYAL ENFIELD

Photo Courtesy of Dave Lash
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TABLE IV
PART II CRIMES

CRIME REPORTED CASES 2005/2006
CLASSIFICATION 2004 2005 2006 INCREASE/DECREASE

SIMPLE ASSAULT 377 438 525 + 87
FORGERY 70 40 30 = A8
FRAUD 195 118 a8 = 19
EMBEZZELMENT ] 0 0 No change
STOLEN PROPERTY 15 18 17 = 1
VANDALISM 686 132 816 + 84
WEAPONS 14 26 18 o B
PROSTITUTION 0 0 0 No change
SEX OFFENSES ih ] 5} 4 ¥ 4
DRUG LAWS 138 121 150 S
GAMBLING 0 0 0 No change
FAMILY OFFENSES 2 0 | + 4
DUI* 258 2L 278 - 17
LIQUOR LAWS 99 66 54 = 12
PUBLIC DRUNKENNESS 87 85 82 - 3
DISORDERLY CONDUCT 523 482 473 - 9
OTHERS* * 359 384 422 +. B8
NYCRPD 2824 2813 2972 + 159

* DUI arrests where drugs are the cause of intoxication
are classified by the higher UCR value attached to

drug usage.

During 2006,

nineteen

(19) “drivers under

the influence” were found to be under the influence of

drugs and, therefore,

charged with DUI

(Drugs) and, as

a result, removed from the population of traditional
“drivers under the influence” for accurate reporting.

**See Appendix "A"

(all other classifications under UCR;
does not include township/borough ordinances)

16
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Service Calls

As mentioned earlier, national averages indicate that
approximately 80% of all calls received by Police will be
"service" in nature. We found ours to be 84.24% this year.
Municipalities as shown on Table V received these 22,473 calls.

TABLE V
MUNICIPAL CALLS FOR SERVICE
TOTAL CALLS SERVICE CALLS % OF TOTAL
MUNICIPLTY 2004 2005 2006 2004 2005 2006 2005 2006
Dover Twp 6812 7145 7352 5827 6117 6252 |85.61 85.04
Dover Boro 1149 1057 1225 B96 B&o 994 |81.93 81.14
Manch Twp 8151 8339 8813 6946 7090 7539 |[85.02 85.54
Parad Twp 1100 1130 1107 917 965 D2 umlyvBr-40. . 8.3, 18

Conew Twp 2599 2788 2700 2184 2334 2282 |83,72 84.52

NYork Boro 1776 1668 1757 1380 1307 1458 |78.36 82.98

Frank Twp 1151 1061 1200 1003 933 1017 |[87.94 84.75

Jacks Twp 2554 2682 2523 2147 2219 2008 | 82,74 79,59

NYCRPD 25292 25870 26677 | 21300 21831 22473 | 84.39 84.24

Because so much of what the department does is service in nature,
we recently extrapolated the top ten (highest number in volume)
“service calls” that we responded to in 2006. Those “service
calls” are listed below in rank order and by frequency:

» Assist fire, ambulance, and/or medic 2,592
e Assist disabled motorist 998
# Non-criminal domestic arguments 685
e Request for civil intervention 508
e Warrant services 458
e Assist other law enforcement agencies 433
e Non-criminal acts of harassment 295
e Check welfare of persons 226
* Property disputes 181

e Non-criminal neighborhood concerns 133




Alarms

Response to alarms is classified as a service call. After
several municipal alarm ordinances were revised and fines were
increased for false alarms, alarms, by and large, continued to
decrease. However, this year, alarms increased by 12.04%.

In 2006, total alarm dispatches accounted for 1,452 of the total

call load or 5.44%. Last year, alarms accounted for 1,296 of the
total call load or 5.01%.

A municipal alarm overview, which compares the number of alarms
to the total number of calls in each municipality, finds that we
handled 252 or 3.43% in Dover Township, 33 or 2.69% in Dover
Borough, 774 or 8.78% in Manchester Township, 24 or 2.17% in
Paradise Township, 134 or 4.96% in Conewago Township, 71 or 4.04%
in North York Borough, 37 or 3.08% in Franklin Township, and 127
or 5.03% in Jackson Township. The workload generated by alarms in
the Support Services Section remains considerable due to the
time-consumptive procedures for reporting, invoicing and the
associated fiscal record keeping and payments to municipalities
in accordance with the revised municipal ordinances.

o T T Y
NORTHERN YORK COUNTY

Seal Courtesy of Tom McCune
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Vehicle Accidents

Accident investigations are also classified within the concept of
a service call. We experienced an increase in the accidents we
investigated this year. The 1,702 accidents reflect an increase
of 6 crashes or 0.35% compared to 2005. Injury accidents
investigated were 337 compared to 322 in 2005, for an increase of
15. 1In addition, we investigated 3 fatal accidents (4 deaths)
reflecting a decrease of 4 or 57.14%. Alcohol related fatals
this year totaled 0. (A municipal breakdown of this information
is shown on Table VI.)

TABLE VI
MUNICIPAL ACCIDENT ACTIVITY
ACCIDENTS INJURY ACC FATAL ACC DEATHS
MUN 04 05 06 04 05 06 | 04 05 06 04 05 06
DT 3Lk 359 360 ¥ if 80 Tk 4 1 2 4 1 3
DVB 49 51 46 4 5 4 0 0 0 0 0
MT 652 679 740 o2 20l 132 3 0 0 3 0 0
BT 100 112 82 24 34 24 1 0 0 1 0 0
CcT 161 161 184 30 33 42 0 1 0 0 1 0
NYB g2 9% 12 16 = 8 0 1 0 0 1 0
EL 10 80 b2 24 21 17 0 1 1 0 1 1
JT 160 159 156 34 36 39 1 3 0 1 3 0
NYP 1655 1696 1702 311 322 337 9 7 3 9 7 4

CPL IN COMMUNICATIONS OF SERVICE TRUCK

Photo Courtesy of Dave Lash

20



900z0 S00Zm ¥oocH

dM1 OVl dML vdd OHO8 MAN dML NOD dMl dvd dhl NYW 0d0d AOd dMl AOd

- 00k

- 0og

ooe

e | OV

0os

009

619 0oL

h ovL
_ 008

AYOLSIH T1VvO LN3AIOJV

Al LYVHD

21



FIELD SERVICES DIVISION
Criminal Investigation Section

The primary responsibility for follow-up investigations of
serious crime is vested in the Criminal Investigation Section of
the Field Services Division. This section is staffed with a
Sergeant, who supervises three full-time investigators and an
officer temporarily detached from Patrol.

The Detective Sergeant is responsible for the review of all
criminal reports, supervision at all major crime scenes, staff
review of all major criminal cases, liaison with other agencies
regarding effective information exchange and coordination of
investigative efforts, and preparing the Criminal Investigation
Section schedule.

Other duties of the Criminal Investigation Section include:
¢ Assist the Patrol Division with fatal accident investigations
¢ Assist the Patrol Division with death investigations

¢ Serves as the system manager of the department’s automated
evidence management system—this includes tracking, retention,
and transportation of evidence for laboratory testing

# Participation in crime prevention and reduction programs,
which include working specialized details in areas where
criminal activities are prevalent

¢ Assist the York County District Attorney Office Forensic Team
in examinations involving advanced specialized forensic
applications

¢ Process and presumptive analysis of evidence collected
pursuant to criminal investigations

¢ Acts as a clearinghouse for the majority of automated
fingerprint capture and digital imagery of persons charged
with crimes

¢ Surveillance and specialized electronic video applications
¢ Perform polygraph examinations

¢ Maintaining evidence in a secure environment consistent with
best handling practices for storage of evidence and property.
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In previous annual reports, note was given to the efforts made by
the agency in the acquisition of forensic equipment and other
specialized technical means used in the investigation of crime.
These measures have paid dividends for the agency with increased
identification of offenders by collection of trace evidence, as
well as providing the maximum amount of evidence available for
prosecutors in securing convictions. As a result of increased
evidence and property collection, the NYCRPD has been among the
first, if not the only, agency in the county to implement and
utilize an automated evidence management system employing bar
code technology.

The efforts undertaken and the resultant professional growth of
officers assigned to forensic evidence recovery has resulted in
ability to address a wide array of specialized forensic
situations including, but not limited to, bodily fluid
identification, blood spatter, forensic light source
applications, Krimesite RUVIS applications, chemical
applications, presumptive testing of unknown standards, casting
of impression evidence, and numerous other applications. It has
been noted by prosecutors from the York County District
Attorney’s Office that prospective jurors appear to have an
expectation that law enforcement process evidence effectively.
It has also been opined by prosecutors that the NYCRPD has the
ability to meet and exceed that expectation on a level second to
none, with effective forensic evidence collection, analysis, and
detailed reporting of the investigator process.

In recent years, the agency has progressed from the ability to
handle major crime scenes in a proficient manner to the level of
advanced proficiency in all aspects of crime scene management.
This level of ability serves to maximize the efforts of the unit
to meet the objectives established by the agency.

These abilities continue to pay dividends to the agency in
identification of offenders and in some cases while excluding an
offender, at least answer the gquestion as to “what does this
evidence really mean”. Two recent cases best illustrate this
point.

In the first scenario the NYCRPD responded to the scene of a
homicide. There was a small pool of saliva noted in the alleyway.
A sample was collected and submitted for DNA analysis. The
suspect in the case had a sample of DNA collected and sent for
analysis and comparison. The testing results indicated that the
samples were not identical. The CODIS data base was able to
identify the source of the unknown sample, and it was determined
the subject was an ambulance crew member who was at the scene.
This served to mitigate the “unknown person” defense by the
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defendant, and serves to validate the evidence collection and
identification process as far as thoroughness and integrity.

In a second case study, a small blood sample was collected from
the scene of a church burglary. This sample later was identified
and matched with a juvenile offender arrested by the NYCRPD for
unrelated offenses. This sample and the resultant identification
resulted in the clearance of the offense, which had no other
factors of solvability associated with the crime and the
investigation.

During 2006, the Criminal Investigation Section investigated a
total of 839 assigned cases and cleared 593 of the cases
assigned. The Section’s clearance rate is 70.67%. The Criminal
Investigation Section submitted a total of 422 general incident
reports and 3,858 supplemental reports. In addition, the Section
conducted a total of 28 polygraph examinations, as well as
cataloged over 1,200 evidentiary items. A total of 241
defendants were arrested during the year; this compares to a
total of 192 defendants arrested in the previous year. This
represents an increase of 7.9 % persons charged. Felons arrested
during 2006 total 132 as compared to 121 in 2005. The unit
arrested a total of 109 misdemeanants for the period. The year
was filled with complex investigations requiring specialized data
and crime analysis techniques, which were employed to assist in
eventual identification and apprehension of offenders.

In the paragraphs that follow, the reader is provided an overview
of cases handled within each municipality by members of the
Criminal Investigations Section during 2006:

DOVER TOWNSHIP

A 60-year old male who was employed by the Dover Area School
District has been charged with sex offenses related to the
indecent assault of two teen age high school male students, who
were employed as summer employees. The subject is free on bail
awaiting trial.

A 19-year old male has been charged for involuntary deviate
sexual intercourse and associated offenses following the
investigation into the sexual assault of a 5-year old Dover
Township female. This individual is currently free on bail
awaiting trial.

A series of four armed robberies at a local business were solved.
An adult male remains in the York County Prison awaiting trial
for the robbery of a 24-hour convenience store on the Route 74
corridor. The subject displayed a knife at the time of the
robbery.
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NYCRPD CID unit members assisted the NYCRPD patrol division in
the investigation into a single vehicle crash resulting in the
death of two area youths and serious injury to three other car
occupants. Investigators assisted with forensic processing,
digital imagery and with numerous follow up interviews.

Investigators arrested a juvenile male for bias based threats
made against a local family. NYCRPD investigators worked closely
with both state and local social service agencies in association
with the investigation.

Investigators seized in excess of 100 marijuana plants from

fields throughout the township as part of an aerial interdiction
and drug eradication effort.

DOVER BOROUGH

The NYCRPD responded to a series of threats and implied threats
to use explosive devices at the Dover Area Senior High School.
CID unit members working in concert with school authorities have
developed an effective surveillance program which appears to have
resolved the problem.

An adult male remains in the York County Prison awaiting trial
for the robbery of a 24-four hour convenience store on the Route
74 corridor. The subject claimed to have a gun at the time of the
robbery.

MANCHESTER TOWNSHIP

The NYCRPD arrested two subjects for a shooting incident at
an all night diner on the Route 30 corridor in Manchester
Township. During the exchange of over thirteen gunshots,
numerous parked cars were hit by projectiles, but only one
subject was struck by a bullet resulting in a bullet wound
to the leg of the victim.

The NYCRPD investigation resulted in the recovery of a total
of three stolen handguns, and over 32 grams of crack
cocaine, and the arrest of two offenders with an extensive
criminal history, including acts of violence.

This particular case was a challenging one and utilized
various department resources, including crime scene
reconstruction, forensic evidence collection (including
trace evidence analysis), ballistic studies, impression
analysis, as well as chemical applications for blood-related
evidence. Investigators used the Krimesite RUVIS system to
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the scene and in areas of interest throughout the
investigation. The use of this system allowed capture and
production of digital images with a quality and clarity
unavailable prior to this time.

This was Jjust another NYCRPD continuation of applied
techniques within the York County Criminal Justice
Community. This case utilized each of the forensic
technologies employed by the NYCRPD in a unified approach to
forensic analysis of evidence. This approach was merged
successfully with the analysis of data and major case
management to present to prosecutors a case that is destined
to result in a conviction.

Currently, both offenders are incarcerated in correctional
or detention institutions one having entered a guilty plea
to charges, and another awaiting trial.

The NYCRPD conducted the investigation into a “take over”
style bank robbery at a bank located on the Route 30
corridor. As a result of the investigation two subjects were
indicted on federal charges related to the same type of
robberies in the New Jersey and Philadelphia Metropolitan
areas, and a vehicle stolen in Philadelphia was recovered in
the local area.

PARADISE TOWNSHIP

An 84-year old Paradise Township man was convicted of sex
offenses related to the assault upon a 1l2-year old male at a
Paradise Township campground. The defendant was convicted at
trial and as sentenced to 14 years in a correctional
institution.

A Hanover man awaits trial after he sold several bags of
marijuana to a NYCRPD officer in a covert drug sales
operation. The man drove to a local store on the Route 30
corridor and sold marijuana directly to the officer. At the
time of his arrest the defendant told the officer “You lied
to me — I am going to file a complaint”. He is currently
free on bail having been charged with a felony offense for
possession with intent to deliver a controlled substance.

An adult male with no fixed address remains incarcerated
after his arrest for a burglary of a township residence. The
subject was arrested in Hanover after a follow up
investigation and search of the residence of a friend.
Several guns and a compound bow were recovered.
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An ex-employee of a Paradise Township bar has been arrested
for passing stolen lottery tickets taken from the bar. These
tickets were identified and tracked to several cashing
points where the suspect is observed on video redeeming the
tickets. The subject awaits final court disposition of the
case.

CONEWAGO TOWNSHIP

An undercover investigation by the NYCRPD CID unit resulted
in the arrest of two Conewago Township men for conducting a
fencing operation for stolen property. The NYCRPD operation
was successful in that the subjects were arrested for
numerous felony offenses, and property from a three county
area was recovered and identified as stolen. As part of the
operation officer’s purchased a stolen handgun from one of
the individuals. Both of these individuals entered pleas of
guilt, and are free for “time served”.

NYCRPD investigators conducted the investigation into the
death of an elderly subject who was living a life of
seclusion in a remote township residence. This individual
was found deceased with a shotgun located near the body.
Since the subject was rarely in contact with other
individuals and was estranged from his family, he was dead
for a period of at least ten days prior to the discovery of
his body. This resulted in a complex multi-facetted
investigation into the death, involving forensic entomology
studies, ballistic studies, and networking with law
enforcement agencies in a total of seven states. The NYCRPD
was able to conclude with reasonable certainty the subject
died as the result of a self inflicted gunshot wound.

A 47-year old resident was charged with felony receiving

stolen property after a search warrant was served at his

residence. During this warrant service stolen tools were

recovered from throughout the York County area, including
tools stolen from a burglary scene in Dover Township.
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Two York County men were arrested following a report
concerning what appeared to be a theft of a construction
vehicle. NYCRPD CID unit members conducted a follow up
investigation into a report taken by NYCRPD Patrol Officers
during the overnight shift. This report dealt with a
suspicious vehicle last seen towing a skid loader on a
trailer. A potential location of the theft was identified
and the victim made aware of the theft, as this was ongoing
the vehicle was observed in an isolated location near a farm
outbuilding. While CID members maintained surveillance on
the residence and construction vehicle a search warrant was
obtained. The wvehicle valued in excess of $20,000 was
recovered and returned to the owner. This case is awaiting
final court disposition.

NORTH YORK BOROUGH

The NYCRPD arrested a subject associated with the April 7,
2006 homicide of a North York resident. This was determined
to be a drug related slaying and a suspect was in police
custody within four hours of the shooting. The defendant
remains housed in the York County Prison awaiting trial in
the spring of 2007.

Two room mates were involved in a struggle on the third floor
balcony of a North York apartment house. During the course of the
struggle one of the subjects was pushed from the balcony and
plunged to the sidewalk, sustaining life threatening injuries.
The NYCRPD arrested a 25 year old North York resident for
numerous felony offenses related to the crime. The subject is
currently free on bail awaiting final case disposition.

A bar fight led to the sidewalk stabbing of a subject in the 900
block of North George Street, the NYCRPD arrested numerous adults
for felony related offenses. The subjects involved have entered
various pleas for their involvement in the crime.

The NYCRPD arrested a 30-year old North York resident for
attempting to lure a l4-year old female into his house. A CID
Unit investigation led to charges being filed against the
offender. When the subject was arrested he was found in the home
viewing pornography depicting sex acts with females dressed to
simulate teen age girls. This offender remains in the York County
Prison awaiting trial.
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FRANKTLIN TOWNSHIP

Investigators assisted outside law enforcement agencies
investigating an armed robbery of an elderly female outside of a
business in Cumberland County. The alleged person responsible
for the acts was a resident of Franklin Township. Upon
completion of the extensive investigation the subject was
arrested without incident and a search warrant was served upon
the apartment where the individual resided. This subject is in
the custody of the Cumberland County Prison awaiting trial.

A 27-year old Mechanicsburg man was arrested for the burglary of
a Franklin Township apartment building. The arrest followed a
several month investigation and identification of the subject
selling property at a York pawn shop. The subject is a drug
abuser and is currently cooperating with investigators. The
subject is awaiting trial in connection with the case.

JACKSON TOWNSHIP

A 44-year old man was arrested in connection with the sexual
abuse of a female under the age of 12 in an on-going
investigation. The subject fled the area to Arkansas and was
apprehended with the assistance of the United States Marshall’s
Office. The defendant has been held for trial and is awaiting
judicial disposition of his case.

A Thomasville area man is currently incarcerated following his
arrest for a commercial burglary at a large local indoor market.
The subject was arrested after an investigation identified the
subject as being the same person captured on digital surveillance
systems, in addition to the defendants arrest on felony burglary
charges, his 20-year old girlfriend was arrested for hindering
apprehension and obstruction of the investigation. Both have
entered guilty pleas.

NYCRPD investigators are continuing the investigation into a
commercial burglary along the Route 30 corridor. Suspects have
been identified and property recovered from the burglary in a
related drug investigation. This active investigation is expected
to be cleared with arrest(s) as time progresses.

The investigation continues into the hit and run death of a
pedestrian walking along U.S. Route 30 in the early morning hours
of January 6, 2005. This investigation required NYCRPD
investigators to conduct detailed forensic examinations on
approximately nine vehicles. Investigators interviewed over 200
persons attempting to follow up on all available information.

29



Investigators also drove to the State of South Carolina, where a
suspect was interviewed and ultimately extradited to the
Commonwealth on a felony warrant for unrelated charges. The case
is still ongoing with a secondary battery of DNA testing being
conducted. Investigators continue to work on this case in order
to bring the perpetrator to justice.

R R, POLIER 7

Photo Courtesy of Dave Lash
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SUPPORT SERVICES DIVISION

Records Section

The primary responsibility for gathering, compiling and
disseminating information lies with the Records Section. A
Corporal (who supervises the civilians) and three civilian
employees staff this section. The role of the Records Section is
to insure and coordinate the rapid and orderly flow of
information between the various components of the police
department. One of the many integral functions is to provide
data entry into the automated information system. The members
also provide other varied services, including the greeting of all
visitors to departmental headquarters and processing all
insurance or other outside requests for information. The staff
assigned to Records processed nearly one million records in 2006.

The information from the automated database continues to be vital
in many tasks essential to department effectiveness and
efficiency. These tasks include identification of crime patterns
and trends, providing information to assist in the scheduling and
distribution of manpower and the cohesive exchange of information
with other agencies for the solution of crime.

Court Disposition Report

The department continues to enjoy a fair modicum of success as we
prosecute before the District Justices. For example, during
2006, 2,858 defendants exercised their Constitutional Option to a
hearing. At the District Court level, 86.0% were found guilty in
summary (traffic and non-traffic) cases or bound over to County
Court for misdemeanor and/or felony cases. At the York County
Court of Common Pleas, the department achieved a 74.0% conviction
rate. The Board should know that the Northern York County
Regional Police Department has no accurate barometer to determine
how many misdemeanants and/or felons were channeled to
diversionary programs such as ARD and other non-adjudicated
programs. That figure, by our estimate, may be as high as 25% of
all cases sent through the Court of Common Pleas.
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Citizen Satisfaction Survey

During April 1991, the Department began a "Citizen Survey"
questionnaire process whereby randomly selected citizens were
asked to evaluate the services provided and the degree of their
satisfaction with those services. The questionnaires are purely
subjective in nature consisting of eleven yes/no questions. Any
questionnaires returned unanswered or marked "N/A" were not used
to calculate a response for that question.

The Records Section, in concert with the CPO Unit, mailed out 444
questionnaires during 2006 and has had a response rate of 30.41%.
The results as a whole indicate an "excellent" rating from the
citizens polled. A recap of the Citizen Satisfaction Survey is
as follows:

1. Did the officer arrive in a reasonable amount of time?

Yes — 94.07% No - 1.48% N/A - 4.44%

2. Did the officer appear to know his/her job?

Yes ~ 94.81% No — 1.48% N/A - 3.70%
3. Did the officer act as if you were wasting his/her time?
Yes - 5.93% Mo - 92.%99% N/A - 1.48%

4. Did the officer resolve the problem to your satisfaction?

Yes — 71.85% No - 11.11% N/A - 17.04%

5. Was the officer polite and considerate?

Yes — 97.04% No — 1.48% N/A - 1.48%

6. Was the officer neat and clean?

Yes — 94.81% No - 0.00% N/A — 5.19%
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10.

11,

Were you treated with respect?

Yes — 97.,04% No - 1.48% N/A ~ 1.48%

Did the officer express concern about your problem?

Yes — 87.41% No = 7.41% N/A - 5.19%

Overall, were you satisfied with the action of the police?
Yels — 88 41.5% No - 8.89% N/A - 2.96%

Do you have confidence in the Northern Yorlk County Regional

Police Department?

Yes - 92.59% No - 5.19% N/A - 2.22%

Do you feel safe in your community?

Ves = B« 525 No - 14.07% N/A - 7.41

oe

Photo Courtesy of Dave Lash
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Training

We continue to emphasize training. To that end, we were able to offer
3,708 hours during 2006 compared to 2,980 hours during 2005. Our
average officer received just more than 79 hours this year. It should
be noted that some received more and some less.

We offered training to both uniform and non-uniform personnel in over

55 separate courses of study. Some of the training attended during
2006 was:

Alert Users Group

Child Passenger Safety Technician

Collision Investigation Technical Analysis - Level Two
Counter Terrorism Strike Task Team

CPR Certification

District Attorney Update Seminar

Drug Task Force Training

EVOC - Police (3-day)

EVOC Updates

Excel Software - Part II

FATS

FATS Instructor

Fall Firearms Qualification

Field Training Officer

Forensic Interviewing of Sexually Abused Children
Gang Intelligence

Hazardous Materials Awareness

Hiring and Background Investigations

IAAP Pennsylvania Division Educational Conference
Incident Command 100

Incident Command 200

JNET Certification

JNET County Integration Seminar

Law Enforcement Carbine

Law Enforcement Rifle

LiveScan/CPIN/CNET/AFIS Seminar

MAGLOCLEN - Follow the Money

MAGLOCLEN - Information Sharing Conference
MAGLOCLEN - Investigating Communication Devices
Managing Change & Creating Opportunities for Success
Mastering Quickbooks

MCSAP Certification

MDC Certification

Mechanics of Arrest

Metro User Conference

MPOETC Mandatory In-Service Training

National Incident Management System

New Criminal Complaint Form

Notary Training

NYCRPD Computer Familiarization

OC Aerosol/Special Impact Munitions

PA Chief’s Conference

PA Crime Prevention Officer Seminar

PA UCR Seminar
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Pandemic Influenza Summit

Pepper Spray

Police & Minority Community Relations
Police Shotgun

PR-24 Certification

QUAD (Quick Action Deployment) Training
Range Safety Officer Instruction
Responding to Allegations of Racial Profiling
South~Central Crime Prevention

Spanish I for Cops

Spring Firearms

STOP Unit Protocol Domestic Violence
Take Control of Technology
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Technology/Equipment Acquisitions

We believe that, in part, we are able to do what we do with fewer
officers than the norm because we work “smarter” whenever we can.
Because the Board has been supportive and because of grants
received, we have made several technological strides forward
during 2006.

Some of the new and innovative equipment we received and/or built
upon during 2006 includes:

1. Acquired K21000 Police Motorcycle

2. Bullet-Proof Vests - US Dept of Justice Grant

3. New cell phones with PTT Technology

4. Upgraded Carbines form Car 40 to Olympic Arms GL 40

5. Acquired HazMat Protective Equipment from Southwestern PA
Terrorism Task Force
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CONCLUSION

In 2006, we handled 26,677 calls, 8007 more than 2005 for a 3.12%

increase. Five municipalities increased and three decreased. The
most dramatic increase is Manchester Township (+ 474 calls) and
the most dramatic decrease is Jackson Township (- 159 calls). A

breakdown of our overall Jjurisdiction and individual municipal
activity appears on Table VII.

TABLE VII

CALLS FOR POLICE SERVICE

2005/2006 % OF TOTAL
MUNICIPLTY 2004 2005 2006 % INCR/DECR | CALLS UNITS
DOVER TWP 6812 7145 1352 - 2.8 = 2.9 |27.56 31.11
DOVER BORO 1148 1:0:57 1225 +18:2 +1549 4.59 3438
MANCH TWP 8153 8339 8813 + 5.7T + 5.7 | 33.04 894 00
PARAD TWP 1100 1130 1107 + P89 = 240 4.15 5.00
CONEW TWP 2598 2788 2700 +21.5 = 32 | 1012 8.33
NYORK BORO 1776 1668 19757 =10.1 ¥ E.3 6.59 4.44
FRANK TWP 1151 1061 1200 + 3.3 #*13.1 4.50 4.17
JACKS TWP 2554 2682 2523 + 5.6 = 3.9 9.406 8.61
NYCRPD 25292 25870 26677 + 4.1 + 3.1 100 100

When we consider the workload and the demands placed upon our
staff, credit must continue to be directed to our individual
members. Without question, the personnel associated with the
Northern York County Regional Police Department are exceptional!
As the studies have indicated, they do more work with less
manpower, at less cost, when compared to others. As evidenced by
the most recent 1992 study finding, a savings of over $800,000
annually. It is through their efforts that the Department
continues to provide quality service and at the same time,
receive recognition that, to date, has been a model for other
organizations.
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In order to continue to be able to do this, it should be realized
that continued support and direction from the Board of
Commissioners is imperative. On behalf of all the members--sworn
and civilian alike--we are proud to have been provided the
opportunity to serve our communities throughout 2006!!

Respectfully submitted,

CARL A. SEGATTI
Chief of Police

sig

CAVEAT: Although the year-end report is historically
submitted and signed by the Chief of Police,
it clearly represents the efforts of others.
To wit, this report was generated with the assistance
of several members of the department, including
Lt Bollinger, Lt Bentzel, Cpl Burchfield,
Sergeant Steffen, Officer Allen, Ms. Maughlin
Ms. Stare, and Ms. Wales.

Special recognition should be offered to Ms. Grim

and Ms Maughlin. Without Sonya’s “cheerful” tolerance
during rewrites and Lisa’s “yeoman’s work” in

pulling together statistics from several databases,
this report would not have been possible!
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ALL OTHER CLASSIFICATIONS UNDER UCR

HARASSMENT

HARASSMENT BY COMMUNICATION
TERRORISTIC THREATS
TRESPASS

PUBLIC NUISANCE

FALSE REPORTS

FIREWORKS

RECKLESS ENDANGERING
CRUELTY TO ANIMALS
SCATTERING RUBBISH
OPERATING WITHOUT CONSENT
FALSE IMPRISONMENT

BLUE LAWS

SALE OF STARTER PISTOLS
PROJECTILES

IMPERSONATING PUBLIC SERVANT
OBSCENITY

RESISTING ARREST

CAUSING CATASTROPHE

FALSE ALARMS

OBSTRUCTING HIGHWAYS
UNLAWEFUL RESTRAINT
TAMPERING WITH PUBLIC RECORDS
WITNESS TAKING BRIBE
FUGITIVE FROM JUSTICE

OBSTRUCTING ADMINISTRATION OF GOVERNMENT FUNCTION

PUBLIC UTILITIES

TAMPERING WITH WITNESSES
KIDNAPPING

TAMPERING WITH FIRE APPARATUS
CRIMINAL CONSPIRACY

APPENDIX A
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