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TO: CHAIRPERSON AND MEMBERS OF THE NORTHERN YORK COUNTY
REGIONAL POLICE BOARD OF COMMISSIONERS

FROM: CHIEF DAVID L. LASH
SUBJECT: ANNUAL REPORT 2020
INTRODUCTION

As it was for all the world, 2020 was an interesting journey for the Northern York County
Regional Police Department. We began patrolling three new municipalities on January 1, 2020
and as aresult, a lot of fresh, new faces joined the Department. COVID-19 became a reality
and affected our daily routine. Numerous officers and staff were afflicted, but all have fully
recovered. Through all the challenges, the men and women of the Northern York County
Regional Police Department faithfully fulfilled the duties of their position.

The year was filled with anti-police rhetoric and political theater. When the cry of “Defund the
Police” was echoing through our nation, your support to our Officers, staff, and our communities
was unwavering. The Commission recognized the efforts of their police officers by giving each
officer a commemorative knife. On behalf of the entire Department, | want to thank you for your
continued support and leadership.

Unfortunately, our agency lost two good men in 2020 - retired Corporal Philip Blazosky and
Commissioner Matt Muir. Both men were tireless advocates of the Department and left their
mark on our lives and our hearts.

ORGANIZATIONAL MILESTONES IN 2020

e 30,730 Incident Reports (calls) — busiest year in the history of the Department

e The overall Crime Rate in NYCRPD area dropped by 16.58%

Began providing police services to North Codorus Township, Manheim Township and
Heidelberg Township

Purchased and renovated the former Southwestern Regional Police Department building
Dedicated the substation in the memory of Officer David Tome

Criminal Investigations Division was relocated to the Officer David Tome Substation
Transferred the Southwestern Regional Police Department Pension Plan into the
Northern York County Regional Police Pension Plan.

e Consolidated our 457(b) plan to ICMA-RC from multiple platforms



¢ Northern York County Regional Police Explorers’ Post 1445 continued to grow and had
20 members at the end of 2020.

e Sold over 1500 “We Support Our Police” signs to support the Explorers’ program

o Officers Erika Eiker, Derek Snyder, Robert Ryman, and Matthew Straub were promoted
to Corporal.

e Corporals Kyle McClure and Noah Potteiger were promoted to Sergeant

e Officers Jesus Marmolejos, Timothy McCue, Daniel Paz, Brian Schantz, Destiny
Marshall, Michael Miller, and Patrick Gartrell joined the Department.

o Officers Donald Godfrey (30 years) and Todd Wise (25 years) retired.

e Revamped the Department website

¢ Changed the Department’'s Record Management System from Visual Alert to CSI
Infoshare

¢ Purchased and deployed a Ford Police Interceptor Utility Hybrid to evaluate the potential
cost savings

e Purchased a new, redesigned “Officer Dorothy”

e Decreased the “Unit Cost” for the second consecutive year.

e The Commission presented custom knives to the Officers and staff as an
acknowledgement of their hard work and commitment.

e We held our first “Stuff a Police Car” event to benefit Toys for Tots

ORGANIZATIONAL OBJECTIVES FOR 2021

Renovate and lease out space at the Officer David Tome Substation

Testing, evaluation and deployment of the BolaWrap Remote Restraint Device
Acquire WRAP Reality VR Training Simulator

Migrate NYCRPD to Office 365 for Government and secure cloud storage
Migrate MVR and Body Worn Camera footage to secure cloud storage
Replace existing Glock Model 22 handguns with new Glock Model 22 Gen 5
Continue converting the patrol fleet to hybrid powertrains

Increase community engagement by attending and hosting community events
throughout the jurisdiction.

The governing body (the Commission) is comprised of one elected official from each
municipality. As such, Lorreta Wilhide represented Conewago Township, Andrew Kroft
represented Dover Borough, Michael Cashman represented Dover Township, Mark Wenrich
represented Franklin Township, Matthew Bollinger represented Heidelberg Township, David
Brown represented Jackson Township, Rodney Brandstedter represented Manchester
Township, Matt Muir and Larry Miller represented Manheim Township, Dennis Luckenbaugh
represented North Codorus Township, Nancy Brunk represented North York Borough, and Clark
Craumer represented Paradise Township.

Together, our 11 municipalities encompass more than 214 square miles or 23.5% of the total
landmass for York County. More than 86,000 people called our jurisdiction home in 2020. This
is 19% of the total York County Population.

As we approach our 50" year of service, we look forward to continuing to be the model of police
consolidation and municipal cooperation throughout the Commonwealth.



Units of Service

MUNICIPAL UNITS OF SERVICE

STAFFING

TABLE |

In keeping with the dictates of the "Articles of Agreement”, municipalities purchase time by using
a "unit of service" concept. Units are currently measured by a formula of 10 hours equaling one
unit. Time is monitored in fifteen-minute increments on a daily, weekly and annual basis. This
year, the Department managed 125,580 hours of service—117,780 hours of service to the
municipalities and an additional 7,800 hours contracted to Spring Grove School District, Dover
Area School District and Lincoln Intermediate Unit. These hours are specifically earmarked
to/for our School Resource Officer’s efforts in schools.

MUNICIPALITY HOURS BALANCE
Week Year Hours Percent
Conewago Twp 200 10,400 69.57 0.0067
Dover Boro 70 3,640 -7.12 -0.0020
Dover Twp 620 32,240 -39.18 -0.0012
Franklin Twp 75 3,900 -44.09 -0.0113
Heidelberg Twp 80 4,160 2.98 0.0007
Jackson Twp 175 9,100 41.06 0.0045
Manchester Twp 630 32,760 72.64 0.0022
Manheim Twp 55 2,860 -7.01 -0.0025
North Codorus Twp 170 8,840 23.56 0.0027
North York Boro 920 4,680 22.82 0.0049
Paradise Twp 100 5,200 -19.13 -0.0037
NYCRPD 2,265 117,780 116.1 0.000986




In addition to the unit time, another 824 hours of overtime was worked throughout the year.
This was 172.25 hours more than last year. This overtime information is depicted in Table II.

Also, several other overtime duty details— York County Drug Task Force, Center for Traffic
Safety DUI Checkpoints, United States Marshal’s Fugitive Task Force, and private duty
details—were completed for a total reimbursement of $44,314.01/506.25 hours.

TABLE Il
OVERTIME
Center for Traffic Safety 170.00
United States Marshal Senice 71.50
York County Drug Task Force 27.50
Private Duty Details 237.25
TOTAL REIMBURSED HOURS 506.25
Conewago Twp 77.50
Dover Boro 24.50
Dowver Twp 252.25
Franklin Twp 37.25
Heidelberg Twp 6.00
Jackson Twp 52.00
Manchester Twp 238.75
Manheim Twp 15.25
North Codorus Twp 45.75
North York Boro 43.50
Paradise Twp 31.25
TOTAL MUNICIPAL HOURS 824.00
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NAME

David L. Lash
Gregg A. Anderson
Jeremy J. Neidigh
John C. Migatulski
Jack C Asper Il
James E. Kulak Jr.
Cody M. Becker
Christopher A. Irwin
Stephen K. McClure
Noah S. Potteiger
John P. Morley
William I. Nailor
Erika L. Eiker

Derek A. Snyder
Robert H. Ryman
Matthew S. Straub
Mark W. Allen
Joseph T. Jones
Joel A. Hopta

Jody L. Brininger
Michael Hine
Edward A. Pague
Jason D. Greco
Matthew T. Chetaitis
Mark E. Baker
Isaiah E. Emenheiser
Stephen E. Lebo
Daniel W. Zimmerman
Andrew W. Miller
Jonathan A. Bailey
Zachary T. Grey
Matthew T. Cicale
Kevin S. Mengel
Maxwell A. Ruby
Andrew D. Shaffer
Tyler J. Zeller
Tanner N. Tyson
Gage M. Baumgardner
David M. Englar
Casey |. McCauslin
Anthony F. Gelbaugh
Austin C. Rardain
Zachary S. Werner
Brett M. Green
Michael B. Warfel
Fischer M. Stoltzfus
Sean M. Rolick
Aaron T. Witmoyer
Kyle R. Forry

Logan T. Chetaitis
Jonathan L. Kane
Joshua R. Rudy
Jesus C. Marmolejos

PERSONNEL

RANK

Chief of Police
Lieutenant
Lieutenant
Lieutenant
Sergeant
Sergeant
Sergeant
Sergeant
Corporal/Sergeant
Corporal/Sergeant
Corporal
Corporal
Officer/Corporal
Officer/Corporal
Officer/Corporal
Officer/Corporal
Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

Officer

ASSIGNMENT
Administration
Operations
Administration
Special Operations
Patrol/Criminal Investigations
Patrol

Patrol
Patrol/Records
Patrol

Patrol

Patrol

Patrol

Patrol

Patrol
SRO/Patrol
CLO/Evidence/Patrol
Patrol/SRO
Investigations
Patrol

Patrol
Investigations/CLO/Evidence
Patrol

Patrol
Patrol/SRO
Investigations
Patrol
Investigations
Patrol

Patrol

Patrol

Patrol

Patrol
Patrol/SRO
Patrol
Patrol/SRO
Patrol/SRO
Patrol/Investigations
Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol

Patrol



Timothy R. McCue Officer Patrol

Daniel B. Paz Officer Patrol

Brian S. Schantz Officer Patrol

Destiny J. Marshall Officer Patrol

Michael A. Miller Officer Patrol

Patrick G. Gartrell Jr Officer Patrol

NAME RANK ASSIGNMENT
Diane M. Wales Admin Assistant Administration
Lisa M. Maughlin Sr Supp Serv Assoc Support Services
Rendy L. Stare Supp Serv Assoc | Support Services
Lori A. Mummert Supp Serv Assoc Il Support Services

Thirty-one (31) members of the Department missed no sick time during 2020. The sworn
members used an average of 1.488 days sick time, which is up from 1.202 days during 2019.
Five officers were off for surgery/recovery during the year; as a result, approximately 1,950.25
hours of work time were missed due to surgery and/or hospitalization. The non-sworn member
average was 2.234 days, up from 1.016 days during 2019.

This year we experienced 5 Worker's Compensation claims — one more than last year. The
Department established a Safety Committee to review duty-related injuries, discuss ways to
prevent injuries, and improve the overall safety of employees while working.

The Department and its members received 90 commendations this year. The Officers and the
Department were commended for a job well done by:

Spring Grove Area School District Concerns of Police Survivors — PA
Dover Area School District Dottie’s Family Market

Christian School of York Spring Grove Regional Parks & Rec
Leib Elementary School Mission BBQ

Lincoln Intermediate Unit #12 West York Police

Platinum Roadside Services River Rock Academy

Heidelberg Township Recreation Assoc Friendship Community Church
Representative Seth Grove Calvary Lutheran Church
Starbucks Saint Rose of Lima School

Giant Food Store Whitmoyer Auto Group

Logos Academy Dover Lioness Club

Boy Scouts of America Newberry Township EMS
Crossroads Bible Church

Merakey

Genesis Church

We are very proud of this recognition by our peers and the public. The Chief and the Board of
Commissioners recognized another 34 officers for their work in 2020. Officer Michael Warfel
was named the Department’s Officer of the Year.

The Department investigated five conduct complaints that resulted in a suspension. Six other
infractions occurred and were investigated which resulted in discipline less than a suspension.
In this area, we will continue to focus our efforts on improving.



FIELD SERVICES DIVISION
Patrol Section

Calls for Service

In order to understand the workload demands placed on the Department, it is important to have
a historical perspective. In other words, where have we come from and where might we be
going. To that end, we offer the following ten-year recap of activities. Our base year for this
purpose is 2011.

Year # Calls % Increase/Decrease
2011 28,145 +4.91
2012 26,936 - 4.30
2013 25,893 - 3.87
2014 26,127 +0.90
2015 26,707 +2.22
2016 28,616 +7.15
2017 28,919 +1.05
2018 29,012 +0.32
2019 29,642 +2.17
2020 30,730 + 3.54

This year our call load showed an increase of 3.54%. In 2020, we serviced 30,730 calls for
police assistance, which are 1,088 more calls than the previous year. 2020 marked the highest
total calls serviced in Department history. Therefore, our ten-year annualized average increase
is 14.09%, which is a yearly average increase of 1.409%.

At this point, we will discuss, in some detail, the 30,730 calls serviced. As you review this
information, it might be beneficial to understand how authorities look at police activity. Experts
report (and authorities generally agree) that of all the calls received for police assistance,
approximately 20% will be "Criminal" in nature and 80% will be "Service” in nature. Our figures
indicate that 12.37% (3,802) of our total calls (30,730) were criminal in nature and 86.58%
(26,607) were service in nature and municipal ordinance violations accounted for 1.05%.
Therefore, we appear to be experiencing a less than average amount of criminality and a higher
than average amount of service activity in our jurisdiction when compared to the norm.

A breakdown of our total activity has been charted in five general areas. Calls that are criminal
in nature, as defined by the Uniform Crime Report, are a combination of 645 Part | offenses and
3,157 Part Il offenses. Calls that are service in nature are a combination of 1,715 traffic crashes
investigated, 321 ordinance violations and 26,607 incidents that have not been classified as
criminal in nature and may best be described as service calls.

Activity

The Field Services Division, Patrol Section, issued 12,324 traffic citations this year. This is an
increase of 974 compared to 2019. For historical reference, our traffic enforcement index has,
in the past years, moved both higher and lower.



The Board should know that the enforcement index is determined by dividing the number of
injury/fatal accidents into the number of citations issued. An optimum enforcement index is 10-
20 citations for every injury accident according to authorities in the field. A five year overview is
as follows:

Year Citations Injury/Fatal Accidents Traffic Enforcement Index

2020 12,324 242 50.93

2019 11,350 256 44.36

2018 12,277 285 43.08

2017 12,405 269 46.12

2016 13,738 310 44,32
TRAFFIC ENFORCEMENT 2019 2020 19/20
Citations 11350 12324 974
Written Warnings 2567 2685 118
Faulty Equipment Cards 1564 1417 -147
Parking Tickets 214 129 -85
Abandoned Vehicles 365 193 -172
Parking Warnings 58 10 -48

Patrol conducted no less than 16,758 traffic-related investigations in 2020 or nearly 46 per day,
on average, or one traffic investigation every 31 minutes. None of this activity is classified as a
reportable case and, therefore, is not tallied in the call-load figures expressed elsewhere on this
report.

In 2020, 248 persons were charged with “Driving Under the Influence” (DUI), which decreased
from 260 DUIs effected in 2019. Northern York County Regional Police officers continue to
arrest intoxicated drivers at a far greater rate than their counterparts across the state. A ten-
year recap illustrates the efforts made to keep our citizens safe.

2020 - 248
2019 - 260
2018 - 327
2017 - 333
2016 - 373
2015 - 393
2014 - 365
2013 - 431
2012 - 424
2011 -472

10



There were 35 drunk drivers involved in motor vehicle accidents, which reflects 14.11% of the
total drivers charged with DUI. Those arrested for DUI, on average, had a blood alcohol
concentration of .171% more than 2.13 times the legal limit. The highest blood alcohol reported
in 2020 was .414% or 5.18 times the legal limit.

There were 11 DUI offenders who were under the age of 21. This accounted for 4.43% of the
total.

DUI arrests, where drugs are the cause of intoxication, are classified by the higher UCR value
attached to drug usage. During 2020, twenty-seven (27) “Drivers Under the Influence” were
found to be under the influence of drugs and, therefore, charged with DUI/Drugs and, as a
result, removed from the population of traditional “Drivers Under the Influence” for accurate
reporting.

The Department also engaged in a York County program called “Target 25”". Statistically, 25%
of the DUI offenders have been charged with DUI previously. Offenders that are not first time
offenders are charged, and arraigned and placed under supervision immediately. The purpose
of this program is to monitor repeat offenders quicker, thus making the roadways safer. During
2020, we processed 78 offenders as “Target 25”.

11



INDIVIDUAL MUNICIPALITY OVERVIEW

NYCRPD Patrol District Map

Map Courtesy of Dover Township GIS — Nathan Stone
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CONEWAGO TOWNSHIP 2018 2019 2020 19/20
Service Hours per Week 200 200 200 0
Overtime Hours 64.75 67.75 775 9.75

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 0 1 0 -1
Rape 0 0 1 1
Robbery 1 1 0 -1
Aggravated Assault 1 2 7 5
Burglary 17 8 4 -4
Theft 46 73 51 -22
Auto Theft 7 4 7 3
Arson 1 0 0 0

*TOTAL PART | CRIMES 73 89 70 -19

CRIME RATE/CRIMES PER 100,000 886.14 1080.36 823.82 -256.54

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 60 63 49 -14
Forgery 2 0 2 2
Fraud 26 22 27 5
Receiving Stolen Property 0 1 0 -1
Vandalism 22 14 21 7
Possession of Weapons 0 1 2 1
Prostitution 0 0 0 0
Sex Offenses 21 19 13 -6
Drugs Laws 9 11 14 3
Family Offenses 20 14 5 -9
DUI 19 19 14 -5
Liquor Law 1 1 1 0
Public Drunkenness 7 6 3 -3
Disorderly Conduct 26 33 31 -2
All Others 49 54 51 -3

*TOTAL PART Il CRIMES 262 258 233 -25

TOTAL CRIMINAL ARRESTS 195 174 159 -15

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 54 193 16 -177
Curfew Violations 5 0 1 1
Other Ordinance Violations 16 23 8 -15

*TOTAL ORDINANCE VIOLATIONS 75 216 25 -191

CRASH DATA
Injury Accidents 36 31 21 -10
Non-Injury Accidents 198 208 178 -30
Fatal Accidents 1 1 1 0

*TOTAL CRASHES 235 240 200 -40

*ALL OTHER CALLS 2485 2431 2170 -261

* = TOTAL CALLS FOR SERVICE 3130 3234 2699 -535
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CONEWAGO TOWNSHIP 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 736 615 651 36
Warnings/Equipment Violations 287 236 200 -36
Parking Tickets/Warnings 5 13 3 -10
Traffic Enforcement Index 19.89 19.22 29.59 10.37
ALARM DATA
Burglary/Hold Up 107 111 77 -34
Fire/Carbon Monoxide 51 42 75 33
Panic 6 14 0 -14
All Others 11 8 4 -4
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 9 12 7 -5
Mental Health Calls 36 27 28 1
Non-Criminal Domestics 76 75 77 2
Naloxone/Overdoses 3 2 7 5
Warrants 28 25 9 -16
PFA Filed 17 17 11 -6
Tip Line 24
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 121 97 59 -38
Criminal Investigations Closed 93 59 57 -2
Criminal Arrests 195 174 159 -15

14



DOVER BOROUGH 2018 2019 2020 19/20
Service Hours per Week 70 70 70 0
Overtime Hours 54.25 13.5 24.5 11

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 0 0 0 0
Rape 1 0 0 0
Robbery 0 0 0 0
Aggravated Assault 1 2 1 -1
Burglary 2 2 0 -2
Theft 32 25 17 -8
Auto Theft 1 1 0 -1
Arson 0 0 0 0

*TOTAL PART | CRIMES 37 30 18 -12

CRIME RATE/CRIMES PER 100,000 1858.36 1506.78 905.43 -601.35

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 29 14 16 2
Forgery 0 0 0 0
Fraud 2 3 10 7
Receiving Stolen Property 2 0 0 0
Vandalism 9 13 4 -9
Possession of Weapons 7 1 0 -1
Prostitution 0 0 0 0
Sex Offenses 6 5 2 -3
Drugs Laws 9 7 15 8
Family Offenses 3 4 1 -3
DUI 6 4 2 -2
Liquor Law 1 2 1 -1
Public Drunkenness 2 0 3 3
Disorderly Conduct 33 34 25 -9
All Others 18 13 19 6

*TOTAL PART Il CRIMES 127 100 98 -2

TOTAL CRIMINAL ARRESTS 113 73 79 6

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 1 8 4 -4
Curfew Violations 2 0 0 0
Other Ordinance Violations 4 6 3 -3

*TOTAL ORDINANCE VIOLATIONS 7 14 7 -7

CRASH DATA
Injury Accidents 5 3 0 -3
Non-Injury Accidents 34 43 25 -18
Fatal Accidents 0 0 0 0

*TOTAL CRASHES 39 46 25 -21

*ALL OTHER CALLS 967 969 679 -290

* = TOTAL CALLS FOR SERVICE 1177 1159 827 -332
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DOVER BOROUGH 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 533 501 507 6
Warnings/Equipment Violations 329 304 196 -108
Parking Tickets/Warnings 2 2 0 -2
Traffic Enforcement Index 106.60 167.00 507.00 340.00
ALARM DATA
Burglary/Hold Up 65 27 6 -21
Fire/Carbon Monoxide 4 10 5 -5
Panic 2 1 0 -1
All Others 3 2 1 -1
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 4 4 2 -2
Mental Health Calls 10 18 3 -15
Non-Criminal Domestics 21 20 20 0
Naloxone/Overdoses 1 4 1 -3
Warrants 13 11 8 -3
PFA Filed 6 2 2 0
Tip Line 10
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 27 23 14 -9
Criminal Investigations Closed 23 17 11 -6
Criminal Arrests 113 73 79 6
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DOVER TOWNSHIP 2018 2019 2020 19/20
Service Hours per Week 620 620 620 0
Overtime Hours 148.25 203.75 252.25 48.5

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 0 0 0 0
Rape 4 2 1 -1
Robbery 1 2 2 0
Aggravated Assault 9 6 10 4
Burglary 15 11 12 1
Theft 128 105 90 -15
Auto Theft 3 5 11 6
Arson 0 0 1 1

*TOTAL PART | CRIMES 160 131 127 -4

CRIME RATE/CRIMES PER 100,000 741.15 606.82 580.07 -26.75

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 144 149 145 -4
Forgery 3 6 6 0
Fraud 50 67 86 19
Receiving Stolen Property 1 1 0 -1
Vandalism 63 52 74 22
Possession of Weapons 6 7 6 -1
Prostitution 1 0 0 0
Sex Offenses 46 30 35 5
Drugs Laws 70 81 64 -17
Family Offenses 28 35 23 -12
DUI 55 38 42 4
Liquor Law 5 4 4 0
Public Drunkenness 19 11 13 2
Disorderly Conduct 119 111 100 -11
All Others 114 97 146 49

*TOTAL PART Il CRIMES 724 689 744 55

TOTAL CRIMINAL ARRESTS 527 491 464 -27

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 41 37 44 7
Curfew Violations 6 10 4 -6
Other Ordinance Violations 39 39 23 -16

*TOTAL ORDINANCE VIOLATIONS 86 86 71 -15

CRASH DATA
Injury Accidents 59 48 46 -2
Non-Injury Accidents 280 279 269 -10
Fatal Accidents 1 1 2 1

*TOTAL CRASHES 340 328 317 -11

*ALL OTHER CALLS 6930 6563 6602 39

* = TOTAL CALLS FOR SERVICE 8240 7797 7861 64
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DOVER TOWNSHIP 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 2413 2265 1976 -289
Warnings/Equipment Violations 1023 975 883 -92
Parking Tickets/Warnings 96 33 22 -11
Traffic Enforcement Index 40.22 46.22 41.17 -5.06
ALARM DATA
Burglary/Hold Up 210 200 195 -5
Fire/Carbon Monoxide 43 48 112 64
Panic 19 18 0 -18
All Others 30 40 12 -28
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 24 30 28 -2
Mental Health Calls 93 106 85 -21
Non-Criminal Domestics 149 155 168 13
Naloxone/Overdoses 4 6 13 7
Warrants 83 62 46 -16
PFA Filed 70 81 120 39
Tip Line 224
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 294 208 189 -19
Criminal Investigations Closed 246 149 161 12
Criminal Arrests 527 491 464 -27
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FRANKLIN TOWNSHIP 2018 2019 2020 19/20
Service Hours per Week 75 75 75 0
Overtime Hours 11.25 66.25 37.25 -29

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 0 0 0 0
Rape 0 0 0 0
Robbery 1 0 0 0
Aggravated Assault 0 2 4 2
Burglary 1 2 5 3
Theft 18 10 21 11
Auto Theft 0 0 0 0
Arson 0 1 1 0

*TOTAL PART | CRIMES 20 15 31 16

CRIME RATE/CRIMES PER 100,000 407.83 305.87 634.73 328.85

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 32 25 28 3
Forgery 1 0 1 1
Fraud 4 4 6 2
Receiving Stolen Property 0 0 2 2
Vandalism 4 8 14 6
Possession of Weapons 0 0 2 2
Prostitution 0 0 2 2
Sex Offenses 5 16 4 -12
Drugs Laws 5 5 2 -3
Family Offenses 2 6 2 -4
DUI 5 4 1 -3
Liquor Law 1 0 0 0
Public Drunkenness 0 0 3 3
Disorderly Conduct 19 14 11 -3
All Others 12 27 20 -7

*TOTAL PART Il CRIMES 90 109 98 -11

TOTAL CRIMINAL ARRESTS 69 67 59 -8

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 4 5 3 -2
Curfew Violations 1 0 0 0
Other Ordinance Violations 5 2 0 -2

*TOTAL ORDINANCE VIOLATIONS 10 7 3 -4

CRASH DATA
Injury Accidents 16 10 7 -3
Non-Injury Accidents 57 37 34 -3
Fatal Accidents 1 1 1 0

*TOTAL CRASHES 74 48 42 -6

*ALL OTHER CALLS 1096 1085 1004 -81

*=TOTAL CALLS FOR SERVICE 1290 1264 1178 -86
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FRANKLIN TOWNSHIP 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 833 656 722 66
Warnings/Equipment Violations 125 94 78 -16
Parking Tickets/Warnings 24 15 3 -12
Traffic Enforcement Index 49.00 59.64 90.25 30.61
ALARM DATA
Burglary/Hold Up 43 19 29 10
Fire/Carbon Monoxide 5 6 20 14
Panic 0 1 0 -1
All Others 3 8 0 -8
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 5 6 6 0
Mental Health Calls 23 20 19 -1
Non-Criminal Domestics 35 23 36 13
Naloxone/Overdoses 0 0 1 1
Warrants 6 6 0 -6
PFA Filed 7 6 5 -1
Tip Line 17
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 28 36 28 -8
Criminal Investigations Closed 18 20 23 3
Criminal Arrests 69 67 59 -8
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HEIDELBERG TOWNSHIP 2018 2019 2020 19/20
Service Hours per Week 80 80
Overtime Hours 6 6

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 0 0
Rape 0 0
Robbery 0 0
Aggravated Assault 1 1
Burglary 4 4
Theft 10 10
Auto Theft 1 1
Arson 0 0

*TOTAL PART | CRIMES 0 0 16 16

CRIME RATE/CRIMES PER 100,000 0.00 0.00 525.45 525.45

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 9 9
Forgery 0 0
Fraud 11 11
Receiving Stolen Property 0 0
Vandalism 6 6
Possession of Weapons 1 1
Prostitution 0 0
Sex Offenses 9 9
Drugs Laws 10 10
Family Offenses 0 0
DUI 12 12
Liquor Law 0 0
Public Drunkenness 1 1
Disorderly Conduct 9 9
All Others 16 16

*TOTAL PART Il CRIMES 0 0 84 84

TOTAL CRIMINAL ARRESTS 45 45

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 5 5
Curfew Violations 0 0
Other Ordinance Violations 4 4

*TOTAL ORDINANCE VIOLATIONS 0 0 9 9

CRASH DATA
Injury Accidents 16 16
Non-Injury Accidents 69 69
Fatal Accidents 0 0

*TOTAL CRASHES 0 0 85 85

*ALL OTHER CALLS 733 733

* = TOTAL CALLS FOR SERVICE 0 0 926 926
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HEIDELBERG TOWNSHIP 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 386 386
Warnings/Equipment Violations 190 190
Parking Tickets/Warnings 0 0
Traffic Enforcement Index 24.13 24.13
ALARM DATA
Burglary/Hold Up 51 51
Fire/Carbon Monoxide 19 19
Panic 0 0
All Others 2 2
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 5 5
Mental Health Calls 14 14
Non-Criminal Domestics 11 11
Naloxone/Overdoses 2 2
Warrants 4 4
PFA Filed 0 0
Tip Line 5
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 35 35
Criminal Investigations Closed 25 25
Criminal Arrests 45 45
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JACKSON TOWNSHIP 2018 2019 2020 19/20
Service Hours per Week 175 175 175 0
Overtime Hours 72.75 43.25 52 8.75

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 0 0 0 0
Rape 1 1 0 -1
Robbery 1 1 1 0
Aggravated Assault 1 2 3 1
Burglary 6 10 4 -6
Theft 43 48 29 -19
Auto Theft 2 3 0 -3
Arson 0 0 0 0

*TOTAL PART | CRIMES 54 65 37 -28

CRIME RATE/CRIMES PER 100,000 665.27 800.79 443.33 -357.46

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 62 52 61 9
Forgery 0 2 3 1
Fraud 14 13 15 2
Receiving Stolen Property 0 0 1 1
Vandalism 27 32 29 -3
Possession of Weapons 3 5 3 -2
Prostitution 0 0 0 0
Sex Offenses 13 12 18 6
Drugs Laws 19 23 28 5
Family Offenses 13 6 6 0
DUI 22 21 19 -2
Liquor Law 1 1 5 4
Public Drunkenness 2 3 5 2
Disorderly Conduct 38 65 25 -40
All Others 48 59 60 1

*TOTAL PART Il CRIMES 262 294 278 -16

TOTAL CRIMINAL ARRESTS 188 206 213 7

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 14 10 6 -4
Curfew Violations 0 0 1 1
Other Ordinance Violations 35 18 10 -8

*TOTAL ORDINANCE VIOLATIONS 49 28 17 -11

CRASH DATA
Injury Accidents 29 28 20 -8
Non-Injury Accidents 161 167 130 -37
Fatal Accidents 1 0 1 1

*TOTAL CRASHES 191 195 151 -44

*ALL OTHER CALLS 2545 2763 2408 -355

* = TOTAL CALLS FOR SERVICE 3101 3347 2891 -456
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JACKSON TOWNSHIP 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 1163 1043 788 -255
Warnings/Equipment Violations 481 461 364 -97
Parking Tickets/Warnings 97 60 12 -48
Traffic Enforcement Index 38.77 37.25 37.52 0.27
ALARM DATA
Burglary/Hold Up 130 161 152 -9
Fire/Carbon Monoxide 28 27 48 21
Panic 9 13 0 -13
All Others 14 11 2 -9
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 9 8 10 2
Mental Health Calls 37 47 27 -20
Non-Criminal Domestics 57 50 52 2
Naloxone/Overdoses 1 3 0 -3
Warrants 36 30 12 -18
PFA Filed 15 11 11 0
Tip Line 24
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 82 81 60 -21
Criminal Investigations Closed 58 48 63 15
Criminal Arrests 188 206 213 7
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MANCHESTER TOWNSHIP 2018 2019 2020 19/20
Service Hours per Week 630 630 630 0
Overtime Hours 1735 178.25 238.75 60.5

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 2 0 0 0
Rape 3 1 1 0
Robbery 5 4 6 2
Aggravated Assault 4 9 17 8
Burglary 31 15 11 -4
Theft 195 177 175 -2
Auto Theft 18 22 16 -6
Arson 2 3 0 -3

*TOTAL PART | CRIMES 260 231 226 -5

CRIME RATE/CRIMES PER 100,000 1401.39 1245.08 1211.93 -33.16

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 105 133 128 -5
Forgery 8 5 4 -1
Fraud 61 49 63 14
Receiving Stolen Property 3 7 6 -1
Vandalism 56 61 69 8
Possession of Weapons 4 6 11 5
Prostitution 1 1 0 -1
Sex Offenses 26 25 36 11
Drugs Laws 123 140 222 82
Family Offenses 23 20 17 -3
DUI 121 98 86 -12
Liquor Law 6 8 8 0
Public Drunkenness 44 40 37 -3
Disorderly Conduct 94 87 108 21
All Others 171 196 212 16

*TOTAL PART Il CRIMES 846 876 1007 131

TOTAL CRIMINAL ARRESTS 798 745 827 82

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 46 49 35 -14
Curfew Violations 17 17 5 -12
Other Ordinance Violations 79 59 36 -23

*TOTAL ORDINANCE VIOLATIONS 142 125 76 -49

CRASH DATA
Injury Accidents 105 94 68 -26
Non-Injury Accidents 682 705 543 -162
Fatal Accidents 1 0 1 1

*TOTAL CRASHES 788 799 612 -187

*ALL OTHER CALLS 6999 7181 6533 -648

* = TOTAL CALLS FOR SERVICE 9035 9213 8454 -759




MANCHESTER TOWNSHIP 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 5269 5148 4789 -359
Warnings/Equipment Violations 2025 1601 1366 -235
Parking Tickets/Warnings 53 32 6 -26
Traffic Enforcement Index 49.71 54.77 69.41 14.64
ALARM DATA
Burglary/Hold Up 681 615 556 -59
Fire/Carbon Monoxide 166 153 190 37
Panic 44 48 0 -48
All Others 28 25 19 -6
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 15 28 28 0
Mental Health Calls 93 77 97 20
Non-Criminal Domestics 121 135 155 20
Naloxone/Overdoses 14 20 37 17
Warrants 275 257 140 -117
PFA Filed 22 20 17 -3
Tip Line 115
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 206 187 158 -29
Criminal Investigations Closed 168 158 144 -14
Criminal Arrests 798 745 827 82
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MANHEIM TOWNSHIP
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NP Ol

N~ Ol

CRASH DATA

Injury Accidents

10

10

Non-Injury Accidents

29

29

Fatal Accidents

*TOTAL CRASHES

39

39

*ALL OTHER CALLS

587

587

*=TOTAL CALLS FOR SERVICE

691

691
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MANHEIM TOWNSHIP 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 335 335
Warnings/Equipment Violations 81 81
Parking Tickets/Warnings 0 0
Traffic Enforcement Index 33.50 33.50
ALARM DATA
Burglary/Hold Up 19 19
Fire/Carbon Monoxide 10 10
Panic 0 0
All Others 0 0
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 6 6
Mental Health Calls 9 9
Non-Criminal Domestics 10 10
Naloxone/Overdoses 2 2
Warrants 6 6
PFA Filed 0 0
Tip Line 4
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 23 23
Criminal Investigations Closed 14 14
Criminal Arrests 43 43
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NORTH CODORUS TOWNSHIP 2018 2019 2020 19/20
Service Hours per Week 170 170
Overtime Hours 45.75 45.75

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 0 0
Rape 0 0
Robbery 0 0
Aggravated Assault 5 5
Burglary 2 2
Theft 32 32
Auto Theft 5 5
Arson 0 0

*TOTAL PART | CRIMES 0 0 44 44

CRIME RATE/CRIMES PER 100,000 0.00 0.00 484.90 484.90

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 55 55
Forgery 0 0
Fraud 20 20
Receiving Stolen Property 1 1
Vandalism 23 23
Possession of Weapons 1 1
Prostitution 0 0
Sex Offenses 9 9
Drugs Laws 22 22
Family Offenses 7 7
DUI 12 12
Liquor Law 0 0
Public Drunkenness 3 3
Disorderly Conduct 24 24
All Others 51 51

*TOTAL PART Il CRIMES 0 0 228 228

TOTAL CRIMINAL ARRESTS 156 156

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 6 6
Curfew Violations 0 0
Other Ordinance Violations 4 4

*TOTAL ORDINANCE VIOLATIONS 0 0 10 10

CRASH DATA
Injury Accidents 30 30
Non-Injury Accidents 107 107
Fatal Accidents 0 0

*TOTAL CRASHES 0 0 137 137

*ALL OTHER CALLS 1896 1896

* = TOTAL CALLS FOR SERVICE 0 0 2315 2315
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NORTH CODORUS TOWNSHIP 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 799 799
Warnings/Equipment Violations 287 287
Parking Tickets/Warnings 1 1
Traffic Enforcement Index 26.63 26.63
ALARM DATA
Burglary/Hold Up 92 92
Fire/Carbon Monoxide 39 39
Panic 0 0
All Others 1 1
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 7 7
Mental Health Calls 37 37
Non-Criminal Domestics 53 53
Naloxone/Overdoses 2 2
Warrants 15 15
PFA Filed 19 19
Tip Line 67
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 56 56
Criminal Investigations Closed a7 a7
Criminal Arrests 156 156
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NORTH YORK BOROUGH 2018 2019 2020 19/20
Service Hours per Week 90 90 90 0
Overtime Hours 90 61.5 43.5 -18

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 0 0 0 0
Rape 1 1 0 -1
Robbery 1 4 5 1
Aggravated Assault 4 6 9 3
Burglary 8 3 4 1
Theft 34 28 35 7
Auto Theft 3 3 3 0
Arson 0 0 0 0

*TOTAL PART | CRIMES 51 45 56 11

CRIME RATE/CRIMES PER 100,000 2507.37 2212.39 2762.70 550.31

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 52 65 53 -12
Forgery 0 0 0 0
Fraud 10 9 11 2
Receiving Stolen Property 0 2 0 -2
Vandalism 31 23 28 5
Possession of Weapons 2 3 3 0
Prostitution 0 0 0 0
Sex Offenses 8 6 5 -1
Drugs Laws 50 28 36 8
Family Offenses 5 5 2 -3
DUI 32 17 9 -8
Liquor Law 1 0 2 2
Public Drunkenness 13 10 6 -4
Disorderly Conduct 51 47 37 -10
All Others 29 39 46 7

*TOTAL PART Il CRIMES 284 254 238 -16

TOTAL CRIMINAL ARRESTS 238 210 178 -32

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 44 46 64 18
Curfew Violations 8 4 0 -4
Other Ordinance Violations 30 21 22 1

*TOTAL ORDINANCE VIOLATIONS 82 71 86 15

CRASH DATA
Injury Accidents 3 7 5 -2
Non-Injury Accidents 47 57 33 -24
Fatal Accidents 0 0 0 0

*TOTAL CRASHES 50 64 38 -26

*ALL OTHER CALLS 1328 1945 1475 -470

*=TOTAL CALLS FOR SERVICE 1795 2378 1894 -484
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NORTH YORK BOROUGH 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 769 644 969 325
Warnings/Equipment Violations 299 205 252 47
Parking Tickets/Warnings 172 98 95 -3
Traffic Enforcement Index 256.33 92.00 193.80 101.80
ALARM DATA
Burglary/Hold Up 51 26 37 11
Fire/Carbon Monoxide 22 17 22 5
Panic 3 1 0 -1
All Others 1 4 2 -2
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 5 4 4 0
Mental Health Calls 23 35 41 6
Non-Criminal Domestics 35 35 38 3
Naloxone/Overdoses 0 4 5 1
Warrants 6 55 22 -33
PFA Filed 7 5 11 6
Tip Line 46
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 63 31 45 14
Criminal Investigations Closed 50 30 30 0
Criminal Arrests 238 210 178 -32
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PARADISE TOWNSHIP 2018 2019 2020 19/20
Service Hours per Week 100 100 100 0
Overtime Hours 14 175 31.25 13.75

SERIOUS CRIME-PART | OFFENSES
Homicide/Inv. Manslaughter 0 0 0 0
Rape 0 0 0 0
Robbery 0 1 2 1
Aggravated Assault 0 4 1 -3
Burglary 4 3 0 -3
Theft 15 11 10 -1
Auto Theft 0 1 1 0
Arson 0 0 0 0

*TOTAL PART | CRIMES 19 20 14 -6

CRIME RATE/CRIMES PER 100,000 475.71 500.75 340.14 -160.62

LESS SERIOUS CRIME - PART Il OFFENSES
Simple Assault 35 20 20 0
Forgery 0 1 0 -1
Fraud 8 8 5 -3
Receiving Stolen Property 1 0 0 0
Vandalism 8 7 4 -3
Possession of Weapons 2 1 0 -1
Prostitution 0 0 0 0
Sex Offenses 6 4 6 2
Drugs Laws 12 12 8 -4
Family Offenses 4 10 4 -6
DUI 17 9 18 9
Liquor Law 1 3 1 -2
Public Drunkenness 3 1 5 4
Disorderly Conduct 19 22 6 -16
All Others 15 23 15 -8

*TOTAL PART Il CRIMES 131 121 92 -29

TOTAL CRIMINAL ARRESTS 105 88 74 -14

MUNICIPAL ORDINANCE VIOLATIONS
Abandoned Vehicles 4 17 9 -8
Curfew Violations 1 0 0 0
Other Ordinance Violations 4 2 6 4

*TOTAL ORDINANCE VIOLATIONS 9 19 15 -4

CRASH DATA
Injury Accidents 26 30 13 -17
Non-Injury Accidents 78 71 57 -14
Fatal Accidents 1 1 0 -1

*TOTAL CRASHES 105 102 70 -32

*ALL OTHER CALLS 979 993 805 -188

* = TOTAL CALLS FOR SERVICE 1243 1255 996 -259
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PARADISE TOWNSHIP 2018 2019 2020 19/20
ENFORCEMENT - TRAFFIC
Traffic Citations 561 478 402 -76
Warnings/Equipment Violations 263 255 204 -51
Parking Tickets/Warnings 1 19 0 -19
Traffic Enforcement Index 20.78 15.42 30.92 15.50
ALARM DATA
Burglary/Hold Up 43 40 32 -8
Fire/Carbon Monoxide 10 6 21 15
Panic 0 3 0 -3
All Others 6 4 1 -3
OTHER NOTABLE CALLS
Non-Criminal Death Investigations 3 5 3 -2
Mental Health Calls 15 17 13 -4
Non-Criminal Domestics 20 9 11 2
Naloxone/Overdoses 3 0 1 1
Warrants 13 10 5 -5
PFA Filed 7 1 1 0
Tip Line 12
CRIMINAL INVESTIGATIONS
Criminal Investigations Assigned 25 26 20 -6
Criminal Investigations Closed 20 16 13 -3
Criminal Arrests 105 88 74 -14
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Serious Crime

The 645 reported crimes classified as Part | Offenses under the FBI Uniform Crime Report
System are the most serious crimes. Serious crime was up 3.36% (21 incidents) in our entire
jurisdiction. This increase is attributable to the expansion of our jurisdiction and not an
indication of higher crime. Part | crimes include: Homicide, Manslaughter, Rape, Robbery,
Aggravated Assault, Burglary, Theft, Auto Theft and Arson. Our overall Department clearance
rate for these crimes is 45.74% compared to 45.99% in 2019.

TABLE I
PART | - CRIMES

CRIME REPORTED CASES 2019/2020
CLASSIFICATION 2018 2019 2020 Inc/Dec
Homicide/Inv. Man 2 1 0 -1
Rape 10 4 3 -1
Robbery 10 13 16 3
Aggravated Assault 20 33 59 26
Burglary 84 53 47 -6
Theft 511 478 472 -6
Auto Theft 34 38 45 7
Arson 3 4 3 -1
NYCRPD 674 624 645 21

A formula is available to numerically chart or indicate a municipality's crime rate in finite terms.
The rate is determined by dividing 100,000 by a municipality's population; times the Part |
reported crimes. The overall regional jurisdiction experienced an annual decrease (16.58%) in
the crime rate. Municipal crime rates appear for review on Table V.

TABLE IV
MUNICIPAL CRIME RATE
MUNICIPALITY POPULATION FORMULA 2020 CRIME RATE INC/DEC
Conewago Twp 8,497 100,000/8497*70 70 823.82 -256.54
Dowver Borough 1,988 100,000/1988*18 18 905.43 -500.90
Dowver Twp 21,894 100,000/21894*127 127 580.07 -26.75
Franklin Twp 4,884 100,000/4884*31 31 634.73 328.86
Heidelberg Twp 3,045 100,000/3045*16 16 525.45 525.45
Jackson Twp 8,346 100,000/8346*37 37 443.33 -357.46
Manchester Twp 18,648 100,000/18648*226 226 1,211.93 -38.54
Manheim Twp 3,498 100,000/3498*6 6 171.53 171.53
North Codorus Twp 9,074 100,000/9074*44 44 484.90 484.90
North York Boro 2,027 100,000/2027*56 56 2,762.70 599.47
Paradise Twp 4,116 100,000/4116*14 14 340.14 -160.61
NYCRPD 86,017 100,000/86017*645 | 645 749.85 -149.04
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Less Serious Crime

The 3,157 reported crimes classified as Part Il offenses under the FBI Uniform Crime Report
System are less serious crimes. Part Il Crimes increased (454 cases) or 16.58% in 2020.
Again, this is due to the expansion of the jurisdiction and not indicative of higher criminality. Our
overall Department clearance rate for these crimes was 84.04% compared to 86.35% in 2019.
Our grand total clearance rate for both Part | and Part Il crime was 77.54% compared to 78.78%
last year. A three-year review of these crimes appears on Table V.

TABLE YV
PART Il CRIMES

CRIME CLASSIFICATION REPORTED CASES 2019/2020
2018 2019 2020 Inc/Dec
Simple Assault 519 521 577 56
Forgery 14 16 16 0
Fraud 175 175 262 87
Embezzlement 0 0 0
Rec. Stolen Property 7 11 11
Vandalism 220 210 276 66
Poss. of Weapons 24 24 29 5
Prostitution 2 1 2
Sex Offenses 131 117 139 22
Drug Laws 297 307 427 120
Gambling 0 0 0 0
Family Offenses 98 100 71 -29
DUI* 277 210 220 10
Liguor Laws 17 19 22 3
Public Drunkenness 90 71 80 9
Disorderly Conduct 399 413 379 -34
Others** 456 508 646 138
NYCRPD 2,726 2,703 3,157 454
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Service Calls

As mentioned earlier, national averages indicate that approximately 80% of all calls received by
police will be "service" in nature. We found ours to be 86.58% this year. Municipalities as
shown on Table VI generated these 30,730 calls.

TABLE VI
MUNICIPAL CALLS FOR SERVICE

MUNICIPALITY TOTAL CALLS SERVICE CALLS % of TOTAL

2018 2019 2020 2018 2019 2020 2019 2020
Conewago Twp 3130 3233 2699 2795 2670 2370| 82.59%| 87.81%
Dover Borough 1177 1157 827 1013 1015 704| 87.73%| 85.13%
Dover Twp 8240 7795 7861 7356 6887 6919| 88.81%| 88.02%
Franklin Twp 1290 1264 1178 1180 1133 1046| 89.64%| 88.79%
Heidelberg Twp 926 818 88.34%
Jackson Twp 3101 3347 2891 2785 2958 2559| 88.38%| 88.52%
Manchester Twp 9036 9213 8453 7930 7980 7144 86.62%| 84.51%
Manheim Twp 691 626 90.59%
North Codorus Twp 2315 2033 87.82%
North York Boro 1795 2378 1894 1460 2009 1513| 84.48%| 79.88%
Paradise Twp 1243 1255 995 1093 1095 875| 87.25%| 87.94%
NYCRPD 29012 29642 30730 25612r 25747 26607 86.98%| 86.58%

Vehicle Accidents

Accident investigations are also classified within the concept of a service call. This year we
experienced a decrease in the accidents we investigated. The 1,715 accidents reflected a
decrease of 102 crashes or 5.61% compared to 2019. Injury accidents investigated were 236,
which decreased by 15 from 2019. In addition, we investigated 6 fatal accidents (6 deaths)
reflecting one more crash and one less fatality.

We continue to seek ways to reduce accidents and save lives using various methods. The
enforcement of traffic offenses continues to be of high priority. We hope that our uniformed
presence during traffic enforcement will have some deterrent effect on not only the violator, but
also the motoring public. We continue to offer educational programs to the public in defensive
driving and addressing community concerns with traffic issues. We remain vigilant in reporting
dangerous road conditions to both our municipalities and PennDot. Our goal is to continue all of
these efforts in an attempt to make our highways safer.
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FIELD SERVICES DIVISION
Criminal Investigation Section

The primary responsibility for follow-up investigations of serious crime is vested in the Criminal
Investigation Section of the Field Services Division. This section is staffed by the Special
Operations Lieutenant who supervises a Sergeant and four full-time investigators and an officer
assigned to the Drug Task Force.

The Special Operations Lieutenant is responsible for the review of all criminal reports,
supervision at all major crime scenes, staff review of all major criminal cases, liaison with other
agencies regarding effective information exchange and coordination of investigative efforts. The
Special Operations Lieutenant also serves as the Commander of the Officer David Tome
Substation.

Other duties of the Criminal Investigation Section include:

0 Assist the Patrol Division with fatal accident and death investigations

0 Serves as the system manager of the Department’s automated evidence management
system—this includes tracking, retention, storage, and transportation of evidence for
laboratory testing

o Participating in crime prevention and reduction programs, which includes working
specialized details in areas where criminal activities are prevalent

o Surveillance and specialized electronic applications
0 Perform Voice Stress Analysis examinations

0 Investigation and reporting of complex and time-intensive investigations, which require
follow-up function and dedication of time-based assets

o Liaison and analysis of information between Federal, State, and other local law
enforcement agencies

In 2020, 687 incidents were investigated by the Criminal Investigations Divisions (CID) as
compared to 689 in 2019. The Criminal Investigation Division closed 588 or 85.59% of the 687
incidents investigated.

The forensic analysis of computer related items continued this year for our agency and other
partnering police departments. In 2020, there were 202 pieces of equipment (15 computers, 15
tablets and 172 cell phones) analyzed for our agency. The time spent processing cell phones
and other types of media amounted to 412 hours.

In 2020, there were 101 interviews conducted at the Children’s Advocacy Center (CAC)
compared to 140 conducted at the CAC in 2019. The CAC is a neutral location used to
interview children who are victims of sexual and physical abuse. With the changes to Title 23,
Section 6311, which deals with the mandatory reporting of suspected child abuse, we continue
to experience the need for many CAC interviews.
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One member of the Criminal Investigation Division was assigned to the York County Drug Task
Force in 2020. The drug task force is a county-wide specialty unit that consists of officers from
multiple departments focusing their efforts on drug investigations and arrests. The assigned
Detective effected 32 felony arrests, 77 misdemeanor arrests, submitted 693 reports, and wrote
253 supplemental reports. Due to the ongoing impact of heroin-related issues in our
communities, this assignment is necessary and has the ability to impact crime from many
different perspectives.
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Community Police Unit

The “Community Police Unit” presented a total of 32 civic programs in 2020, reaching out to
over 4,500 people. Our community interactions were hampered in 2020 by pandemic related
restrictions and cancellations. These programs ranged from personal safety issues to drug
awareness. There were 14 child car seat checks completed by our certified car seat
technicians.

In late 2012, the Department began participating in the Drug Enforcement Administration’s
(DEA) National Drug Take-Back Program. This program offers the public a convenient way to
dispose of unused and expired prescription medication.

The York County Solid Waste Authority contacted the Department and purchased a permanent
drug take back box for our lobbies. The drug box is accessible to the public during business
hours. During 2020, we collected more than 760 pounds of prescription medication for
destruction.

In addition, the Unit has also been involved with community concerns and activities with
everything from problems with traffic flow and speeding motorists to the coordinating of benefit
runs, parades, and block watch events. The Community Police Officer (CPO) instructed one
class in “Defensive Driving” involving 20 participants, age 16 and older.

“Officer Dorothy” was utilized in 2 programs at the schools and at local civic events with more
than 70 people attending. A new ‘Officer Dorothy” was obtained in 2020. We look forward to
her attending events in 2021.

The Northern York County Regional Police Department held its nineth National Night Out Event
on Tuesday August 4, 2020 at the Union Fire and Hose Company in Dover Borough.

The premise behind National Night Out is to forge partnerships between law enforcement and
members of the community to aid in crime prevention and create a safer community for
families. The evening was a complete success!

Over 1,200 members of our community attended National Night Out. The evening included a
free community cookout with displays/demonstrations from local emergency responders,
businesses, and social agencies. The event was made possible by donations from local
businesses and corporate sponsorship and several of our municipalities.
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Explorer Post 1445

In 2019, the Northern York County Regional Police Department established the only active
Explorer Post in York County. The Explorers program is designed for adolescents who are
between the ages of 14 and 20 years of age. The program gives the explorers basic instruction
in various phases of law enforcement. The Post is known as “NYCRPD Post 1445".

Through donations from community businesses the program was able to purchase uniforms and
equipment for the Explorers. Also, the Department sold “We support our Police” yard signs and
the money raised went to fund the Explorer Program.

The Explorer Academy and some meetings were cancelled in 2020 due to the Covid-19
Pandemic.

The Explorers learned close order drill, firearms safety, shooting instruction, First Aid and CPR,
Stop the Bleed, Traffic Stop Procedures, Felony and Non-Felony Arrest Actions and numerous
other police procedures.

The Explorer Post also had other Law Enforcement Agencies attend the meetings as guest
speakers, Pennsylvania Game Commission, and the York County Quick Response Team.

The post members continue to meet biweekly at the Northern York County Regional Police
Range Building. The biweekly meetings are staffed by officers from the Northern York County
Regional Police and a female officer from Penn Township Police Department who volunteer
their time to the program. At the meetings, the Explorer’s continue to learn police policy and
procedure and hands on application of the subject matter. Recruitment is now open for 2021
Explorer Candidates.

The 2020 Members of NYCRPD Explorers Post 1445:

Jacob Baker — Dover Area SD

Adam Bollinger - HACC

Braden Brandt — HACC

Penelope Brosius — Northern SD

Aleah Buer — Red Lion SD

Malachi Buer — York Co. School of Tech
Sophia Campbell — Northeastern SD
Gabriel Cavanaugh — Spring Grove SD
Samual Fisher — Red Land SD

Josiah Garcia — Dover Area SD
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Madison Messinger — Bermudian Springs SD
Nathaniel Stefanowicz — Dover Area SD
Genevive Sowers — York Co School of Tech
Cameron Taylor — Dover Area SD

Ryan Warner — Northern York SD

Austin Wilbur — Red Lion SD

Caitlyn Wood — Dallastown SD

Post Advisors

Sergeant Christopher Irwin
Corporal William Nailor
Officer Matthew Chetaitis
Officer Kevin Mengel
Officer Mark Allen

Officer Andrew Shaffer

Officer Adrienne Marcionette - Penn Township Police
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NYCRPD Police Explorer Post 1445 sold “We Support Our Police” signs as a fundraiser in
2020. Over $15,000 was raised to support the program. We look forward to repeating this
fundraiser in 2021.

The NYCRPD would like to thank the following sponsors of NYCRPD Post 1445:

e Ascom Electric e Platt’'s Motors

e Industrial Service and Installation e Harbold's Trailer Sales
e Beshore and Kohler Ford e Jim and Nena's Dover
e C & D Bar and Grill e Mission BBQ

e Emig Funeral Home e McDonalds Dover

e Martins Potato Chips e Trop Gun Shop

e Weis Markets e McDonald’s Uniform

e Amy’s Custom Cakes e Keystone Trailer Sales



School Resource Officers (SRO)

Spring Grove Area School District:

Since 2008, the NYCRPD has been providing a School Resource Officer (SRO) to the Spring
Grove Area School District and in October 2018, an additional SRO was added. The SROs,
based at the high school, and middle school work 1,560 hours annually. This program has been
well received and has generated many positive student/officer relationships. The SROs
coordinate all security issues for school-related events.

During 2020, 426 incidents were handled. This is 232 less than 2019. Of the 426 incidents,
165 were at the high school, 101 were at the middle school, 24 were at the intermediate school,
32 were at the elementary schools, and 104 of the incidents related to security at school events.

The SRO’s instructed 86 classes at Spring Grove Schools during the calendar year 2020.
Through these instructional activities, the SRO’s had the opportunity to interact with nearly
2,500 students or 65% of the total enrollment of 3,846. A breakdown of the SRO’s instructional
activities by grade level is as follows:

High School: 40 instructional activities, 1,500 students

Middle/Intermediate Schools: 35 instructional activities, 1,200 students
Elementary Schools: 6 instructional activities, 500 students

Administration, Teachers and Transportation: 5 instructional activities, 650 people

Dover Area School District:

In February 2014, the Northern York County Regional Police Department began providing a
School Resource Officer (SRO) to the Dover Area School District and in August 2019, a second
SRO was added.

During 2020, 523 incidents were handled. This is 12 more than in 2019. Of the 523 incidents,
132 were at the high school, 197 were at the intermediate school, 94 were at the elementary
school, and 100 of the incidents related to security at school events.

The SRO’s instructed 29 classes during the calendar year 2020. Through these instructional
activities, the SRO'’s had the opportunity to interact with over 1,590 students or 45.52% of the
total enrollment of 3,493. A breakdown of the SRO’s instructional activities by grade level is as
follows:

¢ High School: 10 instructional activities, 530 students

¢ Intermediate Schools: 9 instructional activities, 630 students
e Elementary Schools: 10 instructional activities, 430 students

Lincoln Intermediate Unit #12:

In April 2019, the Northern York County Regional Police Department began providing a School
Resource Officer (SRO) to the York Learning Center operated by the Lincoln Intermediate Unit
#12. During 2020, the SRO handled 331 incidents at the school. This is 137 less than in 2019.
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SUPPORT SERVICES DIVISION

Records Section

The primary responsibility for gathering, compiling, and disseminating information lies with the
Records Section. A Sergeant (who supervises the civilians) and three civilian employees staff
this section. The role of the Records Section is to ensure and coordinate the rapid and orderly
flow of information between the various components of the police department. One of the many
integral functions is to provide data entry into the automated information system. The members
also provide other varied services, including the greeting of all visitors to departmental
headquarters and processing all insurance or other outside requests for information. The staff
assigned to Records processed over one million records in 2020.

On June 29, 2020, the Department began using CSI Infoshare as our Records Management
Software. Infoshare is more customizable platform than our legacy system and allows us to
integrate information from the 911 Center and the Commonwealth Law Enforcement Assistance
Network (CLEAN). Infoshare has proven itself to be a user friendly, efficient way of
documenting our police activities.

The information from the automated database continues to be vital in many tasks essential to
department effectiveness and efficiency. These tasks include identification of crime patterns
and trends, providing information to assist in the scheduling and distribution of manpower, and
the cohesive exchange of information with other agencies for the solution of crime.

Court Disposition Report

During 2020, 1,937 defendants exercised their constitutional option to a hearing at the District
Court level. This is a 1.03% increase from 2019. Of the 1,937 hearings, 1,538 or 79.40% were
found guilty in summary (traffic and non-traffic) cases. At the York County Court of Common
Pleas, 71 defendants appeared which is a decrease of 23.94% from 2019. Of the 71 cases, 59
or 83.10% were convicted. The 71 cases represented felony and misdemeanor charges as well
as Summary Appeals and Indirect Criminal Contempt of Court cases.

Of all court cases during 2020, 96.00% were held while the officer was on duty. Patrol officers
had court appearances on duty 98.52% of the time and criminal investigators were on duty
100% of the time.

Court Liaison Officer

The CLO was the Department's primary representative for traffic-related cases at all our
Magisterial District Offices. In total, the CLO appeared at 816 traffic hearings or 42.12% of all
summary hearings and had an 81.74% conviction rate.
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Pennsylvania's Right to Know Law (Act 3 of 2008)

The “Right to Know” law requires an “Open Records Compliance Officer” (ORCO), which
currently is the Supervisor of Support Services.

Throughout the year, there are many requests for documents by the public and other entities.
These requests are handled by the ORCO. The process to respond to the requests is as
follows:

e Department receives written request for document

e Document is researched and located

e Document is reviewed to determine what information can be released

e Redact all information that must be excluded

e Provide a written response to the requestor

Maintain a written log of all requests and actions taken

In 2020, we processed 166 “Right to Know” requests compared to 122 in 2019. Also, 230 court-
ordered records were expunged during the year.
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TRAINING REPORT

The Department continues in its efforts to provide as much training as possible. Our
philosophy being that mandated training is a minimum standard, not a maximum. The
Department provides its members, both sworn and non-sworn, the opportunity to receive as
much training as scheduling and budget permit. In addition to the annual training mandated by
MPOETC, the Department affords both sworn and non-sworn staff the opportunity to attend a
variety of trainings in many functional areas, all geared toward better accomplishing the
Department’s mission. Although the Covid-19 Pandemic caused most training opportunities to
be postponed or cancelled, we were still able to offer 2,821 hours of training during 2020.

Some of the notable training accomplishments for 2020 were:

¢ Two (2) Officers began participating in the Community Anti-terrorism Program Training
hosted by the Department of Homeland Security.

e Five (5) Supervisors were trained to be instructors in the BolaWrap hand-held remote
restraining device.

In addition to formal training, the Department continued its internal training program during
2020. This program is conducted through a documents management system known as
PowerDMS. The training program involves consistent and continual training on the
Department’s policies and procedures. Each officer is required to review a presented policy or
topic each week. After the officer reviews the policy or topic, he/she must achieve a perfect
score on an administered exam before receiving credit for the policy review. Since late 2016
this program presented over 130 training topics to each sworn officer.

The Department continues to host various training events. By hosting the events at our facility,
we can save on travel and lodging expenses while receiving complimentary tuition for our
officers as the host agency. Unfortunately, during 2020 the Covid-19 Pandemic also hindered
our ability to host training events, however the goal is to continue hosting various training
opportunities in 2021. Since 2011 the Department has received $42,992.00 in tuition or fees in
exchange for hosting various training events.

The following training was attended by NYCRPD staff during 2020:

ARIDE (Advanced Roadside Impairment)
Bola-Wrap Train the Trainer

Citizen Response to Active Shooter
CLEAN Certification

Crime Scene Processing and Investigative Technigues
ENRADD Certification

Field Training Officer (FTO)

First Aid/CPR Training

Hazardous Materials Awareness

Less Lethal Munitions Training

MCSAP Certification

MDC Certification

Mechanics of Arrest

Medical Marijuana Workshop

47



MPOETC In-Service Training

Monadnock Baton Training

NCIC Certification

Police Officer Case Preparation & Trial Testimony
Principles of Building Construction Non-Combustibles
QUAD (Response to Active Shooter)

Right-to-Know Law

RITE (Racial Intelligence Training and Engagement)
Safety Committee Operation

Standardized Field Sobriety Testing

UCR Training

VASCAR Certification

V-SPEC

TOTAL: 2821 hours

48



FLEET REPORT

FLEET DEPLOYMENT

During 2020 the Department deployed thirty-five vehicles and seven trailers during its
operations. The vehicles and trailers are organized into three distinct functional areas:

Patrol vehicles
Administrative vehicles
Special-service vehicles and trailers.

2020 F-150 Patrol Unit — Photo Courtesy of Commissioner David Brown

2020 Ford Police Interceptor Utility
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The fleet deployment is as follows:

Patrol Vehicles

Administrative Vehicles

Special Service Vehicles

101 2018 Ford PI Utility

99 2020 Ford Explorer

SR1 2016 Ford PI Utility

102 2019 Ford PI Utility

100 2018 Ford PI Utility

SR2 2014 Ford PI Sedan

104 2017 Ford Pl Sedan

103 2017 Ford Taurus

SR3 2016 Ford Pl Sedan

106 2019 Ford PI Utility

105 2007 Ford 500

SR4 2016 Ford PI Utility

107 2019 Ford PI Utility

109 2015 Ford Fusion

SR5 2015 Ford Pl Sedan

108 2020 Ford PI Utility

110 2008 Ford Taurus

113 2004 Ford F-550

111 2018 Ford PI Utility

112 2017 Ford Pl Sedan

2009 Trafcon Sign Trailer

114 2020 Ford PI Utility

120 2006 Jeep Liberty

2009 Trafcon Sign Trailer

115 2020 Ford PI Utility

122 2011 Ford Taurus

2020 Trafcon Speed Trailer

116 2020 Ford PI Utility

123 2008 Ford Explorer

2020 Trafcon Speed Trailer

117 2018 Ford Pl Sedan

125 2008 Chevy Impala

2000 Kubota Tractor

118 2018 Ford PI Utility

126 2008 Chevy Impala

2004 Carry-On Trailer

119 2018 Ford Pl Sedan

127 2017 Dodge Charger

1999 Carmate Trailer

121 2020 Ford F-150

128 2006 Ford Explorer

2001 SMART Speed Trailer

124 2017 Ford PI Utility

2001 SMART Speed Trailer

MILEAGE AND FUEL CONSUMPTION

During the delivery of police services in 2020, the fleet traveled a total of 802,334 miles and
consumed 60,762 gallons of fuel. The average fuel economy was 13.20 mpg.

2020 Miles Traveled.

Patrol Vehicles

Administrative Vehicles

Special Service Vehicles

659,514

129,099

13,721
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RETIRED VEHICLES

The five (5) vehicles sold at auction brought an average of $5,760.00 return on the initial
investment. The vehicles average miles were 123,397 miles and had an average service life of
7.4 years. The amount the vehicle sold for and its description is as follows:

Retired Vehicles

Vehicle Mileage Sales Price
2013 Ford Explorer 151,237 $5,300.00
2017 Ford Taurus 159,563 $4,600.00
2015 Ford Taurus 144,643 $4,700.00
2000 Chevrolet 3500 Truck 12,005 $10,000.00
2013 Ford Taurus 149,286 $4,200.00

VEHICLE DAMAGE

AT-FAULT ACCIDENTS

During 2020 the Department experienced a total of nine (9) accidents in which the officer was
culpable. The monetary loss due to these accidents was $31,114.64. This represents a 44.9 %
increase in monetary loss due to culpable accidents compared to 2019 and an 87.69 %
increase compared to 2018. Each of the responsible officers received disciplinary action for
their negligence. Though nine at-fault accidents are by no means acceptable, our overall safety
record was outstanding given that the officers traveled 73,279 miles for every at-fault accident.
Considering that the officer’s drive in every conceivable type of weather, often in an emergency
response mode, the number of accidents remains extremely low.

PRISONER DAMAGE

Occasionally, suspects who are in custody and secured within a patrol vehicle, intentionally
inflict damage to the vehicle. Most often these result from suspects kicking the interior door
panels or windows. During 2020, we again experienced no prisoner damage. The officers did
an exceptional job at securing and controlling prisoners while in Department vehicles.
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SOCIAL MEDIA

WEBSITE
https://nycrpd.org

In early 2010, we recognized the need to improve upon our Department website. Our goal was
to create a user-friendly site that could be used by the community, media, law enforcement, and
others as a means to provide accurate and timely information.

The website provides easily accessible ways to contact the Department. Visitors can provide
information to specific units such as traffic, criminal, and community policing. Department forms
commonly requested by the public are printable from the website.

In January 2016, we introduced the “Daily Police Call Log” to better inform the community on
the types of calls we handle on a daily basis. In 2020, we published the “Daily Police Call
Logs” for every day of the year.

In 2020, www.nycrpd.org averaged 1,900 visitors a day, totaling 700,000 visitors for the year.
There were 387 posts made to the website in 2020. Since the new website was launched on
April 23, 2010, nearly 3 million visitors have used our site.

TWITTER
@nycrpd

In May 2013, we began a Twitter account to give us a presence in social media. The twitter
account @nycrpd is used to send out timely information on active incidents, road closures and
road conditions.

This form of social media has allowed us to send messages out to a broader range of our
constituents. During 2020, 409 tweets were sent out to our 3,386 followers. These tweets were
viewed over 384,400 times.

FACEBOOK

In July 2014, we launched a Facebook Page to broaden our social media exposure. During
2020, we posted 517 posts and now have 13,034 “followers.”
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CONCLUSION

In 2020, we handled 30,730 calls, 1,088 more than 2019 for a 3.54% increase. A breakdown of
our overall jurisdiction and individual municipal activity appears on Table VII.

TABLE Vi
CALLS FOR POLICE SERVICE

MUNICIPALITY
2019 2020 19/20 Calls

Conewago Township 3,233 | 2,699 | -19.79% | 8.78%
Dover Borough 1,157 | 827 | -39.90% | 2.69%
Dover Township 7,795 [ 7,861 | 0.84% | 25.58%
Franklin Township 1,264 | 1,178 | -7.30% | 3.83%
Heidelberg Township 926 | 100.00% | 3.01%
Jackson Township 3,347 | 2,891 | -15.77% | 9.41%
Manchester Township 9,213 | 8,453 | -8.99% | 27.51%
Manheim Township 691 | 100.00% | 2.25%
North Codorus Township 2,315 | 100.00% | 7.53%
North York Borough 2,378 | 1,894 | -25.55% | 6.16%
Paradise Township 1,255 | 995 | -26.13% | 3.24%
NYCRPD 29,642(30,730 3.54% [100.00%

When we consider the workload and the demands placed upon our staff, credit must continue to
be directed to our individual members. Without question, the personnel associated with the
Northern York County Regional Police Department are exceptional! As the studies have
indicated, they do more work with less manpower, at less cost, when compared to others. lItis
through their efforts that the Department continues to provide quality service and at the same
time, receive recognition that, to date has been a model for other organizations.

In order to continue to be able to do this, it should be realized that continued support and
direction from the Board of Commissioners is imperative. On behalf of all the members--sworn
and civilian alike--we are proud to have had the opportunity to serve our communities
throughout 2020!

Respectfully submitted,

DAVID L. LASH
Chief of Police

dmw
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