NYCRP
MINUTES OF THE BOARD OF COMMISSIONERS MEETING

January 19, 2021

Chief Lash called the meeting to order at 6:59 p.m. In attendance were Commissioners Michael
Cashman, Andrew Kroft, Rodney Brandstedter, Lorreta Wilhide, Nancy Brunk, Mark Wenrich, David
Brown, Dennis Luckenbaugh, Larry Miller and Matthew Bollinger, Solicitor Rudolf, Diane Wales and Chief
Lash. Clark Craumer from Paradise Township was absent.

After the Pledge of Allegiance, public comment was requested. There was no public comment.

The meeting began with the promotion of six (8) Explorers to the rank of Corporal. Lorreta Wilhide
administered the oath of office.

After the Pledge of Allegiance, the Board reorganization began. On a motion by David Brown, second by
Dennis Luckenbaugh, and unanimously carried, Lorreta Withide was elected to the position of Chairman.
At this point, the meeting was turned over to Chairperson Wilhide to continue the reorganization. Ona
motion by Rodney Brandstedter, second by David Brown, and unanimously carried, Michael Cashman
was elected as the Vice Chairperson. On a motion by Michael Cashman, second by Mark Wenrich, and
unanimously carried, Andrew Kroft was elected fo the Secretary position. Ona motion by Andrew Kroft,
second by David Brown, and unanimously carried, Clark Craumer was elected to the Treasurer position.

The following committee appointments were aiso completed:

Coliective Bargaining — Rodney Brandstedter and David Brown
Pension Board — Matthew Bollinger and Clark Craumer
Award Review Board — Michael Cashman and Dennis Luckenbaugh

The minutes of the November 17, 2020 meeting were presented. A motion was made by Andrew Kroft,
second by David Brown, and unanimously carried to accept the November minutes.

The Financial Reports December 2020 and January 2021, which includes earned interest, deposits, and
withdrawals (checks written and EFT transactions), made to the Fulton Bank Checking Accounts, the
Dorothy Kling Fund, and the Health Insurance Fund, were presented for approval. The Board accepted
this report on a motion by Dennis Luckenbaugh, second by Rodney Brandstedter and unanimously
carried.

The Chief's Report for December 2020 and January 2021 was presented to the Board. Copies of these
reports are attached. These reports were accepted on a motion by Michael Cashman, second by David
Brown, and unanimously carried.

Solicitor's Repori — Ne report given.

OLD BUSINESS

NEW BUSINESS

Swearing in of New Officers: Chairperson Wilhide administered the oath of office to new hires
Courtney Herring and Adam Eisenhart.

Permanent Appointment to Police Officer: Chief Lash recommended Aaron Witmoyer and Kyle
Forry be permanently appointed to the rank of Patrol Officer, effective January 10, 2021. On a
motion by David Brown, second by Rodney Brandstedter and unanimously carried the
recommendation was accepted.



WRAP Reality Project. After a brief discussion led by Chief Lash, on a motion by Rodney
Brandstedter and second by Mark Wenrich, the Commission unanimously agreed to authorize the
Chief to initiate the leasing acquisition and authorize funding from the Technology Sinking Fund
should funding from private foundations and donations not cover the costs associated with the

WRAP Reality Project.

Spring Grove EMS Lease: On a motion by Andrew Kroft, second by Rodney Brandstedter and
unanimously carried, the Board agreed to sign the five year lease allowing Spring Grove EMS to
become a tenant at the Northern York County Regional Police Department Substation locate at

6115 Thoman Drive, Spring Grove PA, 17362.

On a motion by Andrew Kroft, Chairperson Wilhide adjourned the meeting at 8:23 pm.



NORTHERN YORK COUNTY REGIONAL POLICE

1445 East Canal Road, Dover Pennsylvania 17315
717-292-3647

DAVID L. LASH
Chief of Police

January 12, 2021

TO:  Board of Commissioners

FROM: Chief David Lash

SUBJECT: Monthly Activity Report — December 2020

Below you will find a chart indicating our statistical recap for December 2020. This chart
also depicts calls by municipality for December 2019.

Dec-19 | Dec-20 | Inc/Dec | Percent +/- || YID 2019 | YTD 2020 | Inc/Dec | Percent +/-
Dover Twp 598 600 2 0.33% 7795 7902 107 1.37%
Dover Boro 98 56 (42)] -42.86% 1157 835 (322 -27.83%
Manchester Twp 706 674 (32) -4.53% 9213 8465 (748) -8.12%
Paradise Twp 98 89 (9 -9.18% 1255 1002 (253)] -20.16%
Conewago Twp 233 226 (N] . -3.00% 3233 2712 (521 -16.12%
North York Boro 174 145 2Nl -16.67% 2378 1908 (470)] -19.76%
Franklin Twp 95 124 29 30.53% 1264 1184 (80) -6.33%
Jackson Twp 231 266 35 15.15% 3347 2893 (454)] -13.56%
North Codorus Twp 0 189 189 0 2327 2327
Manheim Twp 0 52 52 0 697 697
Heidelberg Twp 0 81 81 0 914 914
NYCRPD 2,233 | 2,502 269 12.05% 29,642 30,839 1197 4.04%

Five of the legacy municipalities experienced a decrease in calls for police service in
December 2020 compared to December 2019. Those municipalities are Manchester,
Paradise, Conewago Township as well as Dover and North York Borough. Three of the
legacy municipalities experienced an increase in calls for police service. Those
municipalities are Dover, Franklin and Jackson Township. Current baseline data for
December 2019 for North Codorus, Manheim and Heidelberg Township was not
available.

In the area of traffic law enforcement, the following occurred during the month of
December 2020 when compared to the month of December 2019:

Traffic citations were up from 779 to 972
Warning cards were down from 247 to 231
Parking tickets were down from 9 to 7

Proudly Serving:

Dover Township * Dover Borough * Manchester Township * Paradise Township * Conewago Township
North York Borough * Franklin Township * Jackson Township
North Codorus Township * Manheim Township * Heidelberg Township



Patrols conducted over 1,300 self-initiated traffic investigations during the month of December 2020.
Not included in that figure are thel4 drivers arrested for Driving Under the Influence (DUI) of
Drugs/Alcohol. The average BAC was .188 by volume, the lowest BAC being .090 and the highest
BAC being .243 by volume.

The traffic accident summary reveals the following:

December 2019 there were 21 people injured
December 2020 there were 18 people injured

December 2019 there were a total of 178 accidents
December 2020 there were a total of 185 accidents

During December 2020, Patrol and CID arrested 141 criminal defendants which is 40 less criminal
arrests than December 2019. Of the 141 arrests, 23 were felonies, 61 were misdemeanors, and 57 were
summary offenses.

Training Summary for December 2020:

December 2020:
Sgts Asper, Becker, Kulak, Potteiger and Cpl Nailor attended the BolaWrap Instructor Training held at

the NYCRPD Range Building.



NORTHERN YORK COUNTY REGIONAL POLICE

1445 East Canal Road, Dover Pennsylvania 17315
717-292-3647

DAVID L. LASH
Chief of Police

December 9, 2020

TO:  Board of Commissioners

FROM: Chief David Lash

SUBJECT: Monthly Activity Report — November 2020

Below you will find a chart indicating our statistical recap for November 2020. This chart
also depicts calls by municipality for November 2019.

Nov-19 | Nov-20 | Ine/Dec | Percent +/- || YID 2019 | YTD 2020 | Inc/Dec | Percent +/-
Dover Twp 626 6386 60 9.58% 7197 7302 105 1.46%
Dover Boro 101 62 (39)| -38.61% 1059 7791 (280) -26.44%
Manchester Twp 720 662 (58) -8.06% 8507 7791 (716) -8.42%
Paradise Twp 105 72 (33)f -3143% 1157 913| (244)] -21.09%
Conewago Twp 230 207 (23)| -10.00% 3000 2486| (514) -17.13%
North York Boro 214 149 (65)] -3037% 2204 17631 (441} -20.01%
Franklin Twp 103 103 0 0.00% 1169 1060 (109) -9.32%
Jackson Twp 295 256 (39| -1322% 3116 2627 (489)] -15.69%
North Codorus Twp 0 197 197 0 2138 2138
Manheim Twp 0 35 35 0 645 645
Heidelberg Twp 0 83 83 0 833| 833
NYCRPD 2,394 | 2,512 118 4.93% 27,409 28,337 028 3.39%

Six of the legacy municipalities experienced a decrease in calls for police service in
November 2020 compared to November 2019. Those municipalities are Manchester,
Paradise, Conewago, and Jackson Township as well as Dover and North York Borough.
Dover Township experienced an increase in calls for police service and Franklin
Township remained unchanged. Current baseline data for November 2019 for North
Codorus, Manheim and Heidelberg Township was not available.

In the area of traffic law enforcement, the following occurred during the month of
November 2020 when compared to the month of November 2019:

Traffic citations were up from 899 to 1004
Warning cards were down from 213 to 151
Parking tickets were up from 3 to 8

Proudly Serving:

Dover Township * Dover Borough * Manchester Township * Paradise Township * Conewago Township
North York Borough * Franklin Township * Jackson Township
North Codorus Township * Manheim Township * Heidelberg Township



Patrols conducted over 1,200 self-initiated traffic investigations during the month of November 2020.
Not included in that figure are the 17 drivers arrested for Driving Under the Influence (DUI) of
Drugs/Alcohol. The average BAC was .127 by volume, the lowest BAC being .100 and the highest
BAC being .155 by volume.

The traffic accident summary reveals the following:

November 2019 there were 30 people injured
November 2020 there were 18 people injured

November 2019 there were a total of 156 accidents

November 2020 there were a total of 149 accidents

During November 2020, Patrol and CID arrested 180 criminal defendants which is 6 less criminal arrests
than November 2019. Of the 180 arrests, 20 were felonies, 92 were misdemeanors, and 68 were
summary offenses.

Training Summary for November 2020:

October/November 2020:
All NYCRPD personnel participated in Fall Firearms and Active Shooter Training held at the NYCRPD

Range Building.



