
 

ANNUAL REPORT 
2021 

NORTHERN YORK COUNTY 
REGIONAL POLICE 
DEPARTMENT 

Chief David L. Lash 



2 
 

TABLE OF CONTENTS 
Message From Chief Lash  _________________________________________________ 1 

2021 At -A-Glance                2 

Overtime                 3 

Sick Leave                 4 

Awards and Commendations              5 

Complaints                 6 

2021 Highlights                7 

Traffic Enforcement                8 

Calls for Service                9 

Uniform Crime Reporting - Part 1            10 

Uniform Crime Reporting - Part 2            11 

Criminal Investigations Division            12 

Municipal Statistics              13 

School Resource Officers             17 

Community Connections             18 

Community Policing             19 

Explorers Post #1445             20 

Training Report              21 

Fleet Report               22 

Social Media              23 

Board of Commissioners             24 

Year to Date Statistics             25 

 

 



1 

A MESSAGE FROM CHIEF LASH 
I would like to welcome you to the new format for our annual report.  This year we 
strived to create a more compact document that provides similar information as in 
years past, but in a more visually informative way.   

On September 27, 2021, the Northern York County Regional Police Department 
celebrated its 49th Anniversary.  More importantly, we started our 50th year of being the 
model for intergovernmental cooperation and regional policing in the Commonwealth.  
The longevity of the agency is a testament to the dedication and commitment our 
municipalities and elected officials.  As we move towards our 50th Anniversary, we are 
thankful for the support of our communities and the citizens we serve. 

Lastly, I want to thank the men and women, both sworn and unsworn, that collectively 
embody the Northern York County Regional Police Department.  Their dedication to the 
service of our communities is displayed daily through their sacrifice and hard work.  The 
last several years have been challenging for our communities and our officers.  We look 
forward to returning to “normal’ in 2022. 

ORGANIZATIONAL MILESTONES IN 2021 

• 33,737 Incident Reports (calls) – busiest year in the history of the Department
• Part I Crime decreased by 12.41%
• Heidelberg Township voted to join the Department as a full Charter Member
• Spring Grove Area EMS relocated their headquarters into renovated and leased

space at the Officer David Tome Substation
• BolaWrap Remote Restraint Devices were purchased and deployed in patrol
• Signed a 5-year lease for WRAP Reality VR Simulator.  98% of the cost was

covered by grants and donations.
• Migrated NYCRPD to Office 365 for Government and secure cloud storage
• Migrated MVR and Body Worn Camera footage to secure cloud storage
• Replaced older generations of Glock Model 22 handguns with Glock Model 22

Gen 5
• Officer Matthew Cicale was promoted to Corporal
• Officers Adam Eisenhart, Jack Govern, Matthew Martin, and Lyssa Pantella

joined the Department
• Purchased and deployed four additional Ford Police Interceptor Hybrid Utility

patrol vehicles.  One third of our patrol fleet is now hybrid.  As a result, our
average fuel economy increased by nearly 1 MPG.

• Began the process to become accredited under the Pennsylvania Law
Enforcement Accreditation Commission.

• Feasibility Study and initial work to replace the headquarters building
• Began tracking overdoses and naloxone usage on Blue Guardian
• Ingress/egress improvements at the Officer David Tome Substation
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ORGANIZATIONAL OBJECTIVES FOR 2022

• Patrol operations from the Officer David Tome Substation
• PLEAC Accreditation
• Finalize plans for new headquarters building
• Implementation of Project Lifesaver for at risk citizens
• Roll out of at risk and special circumstances registry on website
• Deployment of a mental health co-responder
• Deployment and full integration of Automated License Plate Readers (ALPRs)

and Mission Critical 911 server
• Delivery and deployment of Polaris Ranger Utility Task Vehicle (UTV)
• Continue converting the fleet to hybrid powertrains
• Celebrate our 50th anniversary.

Chief of Police 
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33,737 
Calls for Service 

2021 AT A GLANCE 

Board of 
Commissioners 

Chief of Police 

Operations 
Lieutenant 

Administrative 
Lieutenant 

Sergeant 1st 
Platoon 

Corporal (2) 
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OVERTIME 
In 2021, in addition to regular police service time, another 848.50 hours of municipal 
overtime was worked throughout the year.   Our total budget for municipal overtime 
was $47,000, however our final overtime cost was $35,878.48.  Also, officers participated 
in other overtime duty details for the York County Drug Task Force, Center for Traffic 
Safety, United States Marshal’s Fugitive Task Force, and private duty details.  Total 
reimbursable overtime details were equivalent to $82,820.23/813.50 hours. 

Conewago Township 58.00 hrs 

Dover Borough 14.75 hrs

Dover Township 302.25 hrs

Franklin Township 31.75 hrs

Heidelberg Township 13.75 hrs

Jackson Township 79.75 hrs

Manchester Township 193.75 hrs

Manheim Township 11.75 hrs

North Codorus Township 50.50 hrs

North York Borough 59.25 hrs

Paradise Township 33.00

Billed 
Overtime

Center for 
Traffic Safety

365.75 hrs

York County 
Drug Task 

Force
155.25 hrs

Private Duty 
Details

257.50 hrs

US Marshal 
Details

35.00 hrs
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SICK LEAVE 
Unfortunately, COVID-19 continued to disrupt staffing levels for our Department in 2021, 
however, there were twenty-three (23) members of the Department who did not utilize 
any sick leave.   Sworn officers were off for an average of 1.940 average days and 
civilians were off for an average of 2.234 days.  Four officers and one civilian were off 
for a total of 879 hours of extended leave time for surgery/recovery. Five workers 
compensation claims were filed, with two of the claims resulting in missed time from 
work. 

AWARDS and COMMENDATIONS 
The Department and its members received 64 commendations this year from our peers 
and members of the public.  The Chief and the Board of Commissioners recognized 
another six officers for their work in 2021.  Officer Gage Baumgardner was named the 
Department’s Officer of the Year.   

SICK 
LEAVE

1.940 
Average 

Days
Officers 

2.234 
Average 

Days
Civilians

5 Workers 
Comp
Claims

879 hrs of 
medical 

leave 
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Officer Gage Baumgardner 
2021 Officer of the Year  

COMPLAINTS 
The Department investigated three conduct complaints that resulted in a suspension. 
Four other infractions occurred and were investigated which resulted in discipline less 
than a suspension.  In this area, we will continue to focus our efforts on improving. 
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2021 HIGHLIGHTS 

33,737 
Calls for Service 

15,100 
Traffic Citations 

2,484 
Criminal Arrests 

3,915 
Traffic Warnings 

1,964 
Traffic Accidents 

314 
DUI Arrests 

709 
Criminal Investigation 

Division Cases 

70 
Overdose  
Responses 

8.91% 
Increase in Calls for 

Police Service 

3,771 
Training Hours 

113 
Expungements 

156 
Right to Know 

Requests 

88.67% 
Fingerprint Ratio 

490 
Tip Line 

Submissions 
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2020
•50.93 TE Index
•12,324 Citations
•242 Injury/Fatal

Accidents

2019
•44.36 TE Index
•11,350 Citations
•256 Injury/Fatal

Accidents

2018
•43.08 TE Index
•12,277 Citations
•285 Injury/Fatal

Accidents

TRAFFIC ENFORCEMENT 
The Patrol Services Division issued 15,100 traffic 
citations this year.  This is an increase of 2,776 
compared to 12,324 in 2020.  The traffic 
enforcement index is determined by dividing the 
number of injury/fatal accidents into the total 
number of citations issued.  An optimum 
enforcement index is 10-20 for every injury 
accident. 

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000

Citations

Warnings/FE Cards

Parking Tickets

Abandoned Vehicles

TRAFFIC ENFORCEMENT

2021 2020
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CALLS FOR SERVICE 
To understand the workload demands places on the Department, it is important to 
have a historical perspective.  In other words, where have we come from and where 
might we be going.  This year our call load showed an increase of 8.91%.  In 2021, we 
serviced 33,737 calls for police assistance, which are 3,007 more calls than the previous 
year.  2021 marked the highest total calls serviced in Department history.  Below is a ten-
year recap of activity.   
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26,936
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28,616 28,919 29,012 29,642
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33,737

CALLS FOR SERVICE
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UNIFORM CRIME REPORTING 

SERIOUS CRIME 
Part I Offenses under the FBI Uniform Crime Report System are the most serious crimes.  
Serious crime was down 12.40%, a decrease of 80 incidents in our jurisdiction.  Part I 
Crimes include: Homicide, Manslaughter, Rape, Robbery, Aggravated Assault, Burglary, 
Theft, Auto Theft and Arson.  
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LESS SERIOUS CRIME 
The 3,565 reported crimes as classified as Part II Offenses under the FBI Uniform Crime 
Report System are less serious crimes.  Part II Crimes increased 12.92%, an increase of 
408 incidents.  A three-year review of these crimes appears on the chart below. 
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Computer Forensics

•148 pieces of equipment
analyzed

•104 cellphones
•14 pieces analyzed for
outside police agencies

Crimes Against Children

•140 CAC interviews
• Increase of 39 interviews
from 2020

Drug Investigations

•77 felony arrests
•19 misdemeanor arrests
•413 reports
•500 supplemental reports

CRIMINAL INVESTIGATIONS DIVISION
The primary responsibility for follow-up investigations of serious crime is vested in the 
Criminal Investigation Division. This section is staffed by the Special Operations 
Lieutenant who supervises five full-time investigators and an officer  assigned to the 
Drug Task Force. 

The Special Operations Lieutenant is responsible for the review of all criminal reports, 
supervision at all major crime scenes, staff review of all major criminal cases, liaison 
with other agencies regarding effective information exchange and coordination of 
investigative efforts. The Special Operations Lieutenant also serves as the 
Commander of the Officer David Tome Substation. 

Other duties of the Criminal Investigation Section include: 

o Assist the Patrol Division with fatal accident and death investigations

o Serves as the system manager of the Department’s automated evidence
management  system—this includes tracking, retention, storage, and
transportation of evidence for laboratory testing

o Participating in crime prevention and reduction programs, which
includes working  specialized details in areas where criminal activities
are prevalent

o Surveillance and specialized electronic applications

o Perform Voice Stress Analysis examinations

o Investigation and reporting of complex and time-intensive investigations,
which require follow-up function and dedication of time-based assets

o Liaison and analysis of information between Federal, State, and other
local law enforcement agencies

In 2021, 709 incidents were investigated by the Criminal Investigations Divisions (CID) 
as compared to 687 in 2020. The Criminal Investigation Division closed 649 or 91.53% 
of the 709 incidents investigated. 
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MUNICIPAL STATISTICS 
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DOVER TOWNSHIP

 
8,497 

Population 

 

347 
UCR Reports 

2,337 
Service Calls 

194 
Traffic Accidents 

692 
Traffic Citations 

171
Criminal Arrests 

154 
Warning Cards 

DOVER BOROUGH 

1,988 
Population 

960 
Total Calls 

112
UCR Reports 

810 
Service Calls 

107 
Criminal Arrests 

34 
Traffic Accidents 

474 
Traffic Citations 

141 
Warning Cards 

21,894 
Population 

8,748 
Totals Calls 

950 
UCR Reports 

7,440 
Service Calls 

485 
Criminal Arrests 

328 
Traffic Accidents 

2,708 
Traffic Citations 

780
Warning Cards 

FRANKLIN TOWNSHIP 

4,884 
Population 

1,375 
Total Calls 

153 
UCR Reports 

1,136 
Service Calls 

75 
Criminal Arrests 

84 
Traffic Accidents 

705 
Traffic Citations 

42 
Warning Cards 

2,903 
Total Calls 

CONEWAGO TOWNSHIP 
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MANCHESTER TOWNSHIP

 
3,045 

Population 
75 

UCR Reports 

815 
Service Calls 

88 
Traffic Accidents 

439 
Traffic Citations 

38
Criminal Arrests 

172 
Warning Cards 

JACKSON TOWNSHIP 

8,346 
Population 

3,211 
Total Calls 

328
UCR Reports 

2,682 
Service Calls 

223 
Criminal Arrests 

197 
Traffic Accidents 

1,070 
Traffic Citations 

352 
Warning Cards 

18,648 
Population 

9,215 
Totals Calls 

1300 
UCR Reports 

7,199 
Service Calls 

888 
Criminal Arrests 

685 
Traffic Accidents 

5,886 
Traffic Citations 

1,400
Warning Cards 

MANHEIM TOWNSHIP 

3,498 
Population 

979 
Total Calls 

58 
UCR Reports 

601 
Service Calls 

30 
Criminal Arrests 

37 
Traffic Accidents 

317 
Traffic Citations 

62 
Warning Cards 

 HEIDELBERG TOWNSHIP 

979 
Total Calls 
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PARADISE TOWNSHIP

 
9,074 

Population 

 

276 
UCR Reports 

1,816 
Service Calls 

165 
Traffic Accidents 

932 
Traffic Citations 

160
Criminal Arrests 

254 
Warning Cards 

NORTH YORK BOROUGH 

2,027 
Population 

2,241 
Total Calls 

392
UCR Reports 

1,743 
Service Calls 

226 
Criminal Arrests 

55 
Traffic Accidents 

1,364 
Traffic Citations 

321 
Warning Cards 

4,116 
Population 

1,143 
Totals Calls 

139 
UCR Reports 

895 
Service Calls 

81 
Criminal Arrests 

97 
Traffic Accidents 

513 
Traffic Citations 

237
Warning Cards 

NORTH CODORUS TOWNSHIP 

2,266 
Total Calls 

NYCRPD TOTALS 

86,017 
Population 

33,737 
Totals Calls 

4,130 
UCR Reports 

27,474 
Service Calls 

2,484 
Criminal Arrests 

1,964 
Traffic Accidents 

15,100 
Traffic Citations 

3,915 
Warning Cards 
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SCHOOL RESOURCE OFFICERS 
The Northern York County Regional Police Department began our School Resource 
Officer (SRO) program in 2008.  Currently, we provide two SRO’s to the Spring Grove 
Area School District, two SRO’s to the Dover Area School District and one SRO to the 
Lincoln Intermediate Unit #12.  Our program has been well received in all of our districts 
because it generates a positive student/officer relationship.  The SRO’s also coordinate 
all security issues for school-related events.   

Our School Resource Officers not only provide safety and security to our districts, but 
SRO’s also provide instructional activities in classroom settings.  Instructional activities 
include programs such as Defense Driving, Alive @ 25, Simulated Impaired Driving 
Experience (SIDNE), and criminal justice related topics.  The School Resource Officer 
proves to be a strong tool for police officer recruitment opportunities.  Six of our current 
officers graduated from school districts that partnered with our Department for School 
Resource Officers. 

•485 Incidents Handled
•43 High School Instructional Activities
•45 Middle School/Intermediate Activities
•10 Elementary Instructional Activities
•2,950 Student Engagement/Interactions

Spring Grove 
Area School 

District

•679 Incidents Handled
•8 High School Activities
•12 Middle School/Intermediate Activities
• 3 Elementary Activities
•1,270 Student Engagement/Interactions

Dover Area 
School District

•303 Incidents Handled
•28 incidents less than in 2020Lincoln 

Intermediate 
Unit #12



18 

COMMUNITY CONNECTIONS 
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COMMUNITY POLICING 
The “Community Policing Unit” presented a total of 51 civic programs in 2021, reaching 
out to 8,154 people.  Our community interactions were hampered by pandemic-
related restrictions and cancellations.  These programs ranged from personal safety 
issues to drug awareness to trunk-or-treat events.  There were 30 child seat checks 
completed by our certified car seat technicians. 

In late 2012, the Department began participating in the Drug Enforcement 
Administration’s (DEA) National Drug Take-Back Program.  The Northern York County 
Regional Police Department partnered with the York County Solid Waste Authority to 
have drug disposal boxes in our vestibule.  The drug box is accessible to the public 
during regular business hours.  During 2021, we collected over 420 pounds of 
prescription medication for destruction.   

The Unit was also involved with community concerns and activities with everything from 
problems from traffic flow and speeding motorists to the coordinating of benefit runs, 
parades and block watch events.   

“Officer Dorothy” was utilized in four programs at pre-schools, daycares, and other 
community events.  In 2019, a new “Officer Dorothy” was purchased and 2021 was the 
first year we were able to deploy her out into the community.   

The premise behind National Night Out is to forge partnerships between law 
enforcement and members of the community to aid in crime prevention and create a 
safer community for families.  Over 2,000 members of our community attended National 
Night Out making the event a complete success!
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EXPLORERS POST #1445 
In 2019, the Northern York County Regional Police Department established the only 
active Explorer Post in York County.  The Explorers program is designed for adolescents 
who are between the ages of 14 and 20 years of age.  The program gives the Explorers 
basic instruction in various phases of law enforcement.  Post members meet biweekly at 
the NYCRPD Range Building, and they continue to learn police policy and procedures 
through hands on application of the subject matter. In June 2021, Explorers Post #1445 
held their weeklong camp and finished their week with a trip to Washington, D.C., to 
visit the National Law Enforcement Officers Memorial, the DEA Museum, and the 
International Spy Museum. 
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TRAINING REPORT 
  The Department continues in its efforts to provide as 
  much training as possible.  Our philosophy is  
    mandated training is a minimum standard, not a  
     maximum.  The Department provides its members,  
     both sworn and non-sworn, the opportunity to  
     receive as much training as scheduling and budget  
   permits.   Therefore, we were able to offer 3,771 hours 
    of training during 2021. 

    Notable training accomplishments for 2021: 
 

• All sworn officers were certified as BOLA WRAP
Operators so they could carry the remote
restraining device.

• Ten (10) Officers were training as Operators of
the WRAP Reality Virtual Training System.

• All sworn officers received a four (4) hour block
of de-escalation training as part of Spring
Firearms Qualifications.

    

In addition to formal training, the Department 
continued its internal training program during 2021.  
This program is conducted through a document 
management system – PowerDMS.  The training 
program involves consistent and continual training on 
the Department’s policies and procedures.  Each 
officer is required to review a presented policy or 
topic each week.  After the officer review the policy 
or topic, he/she must achieve perfect score on an 
administered exam before receiving credit for the 
policy review.  Since 2016, this program has presented 
over 130 training topics to each sworn officer. 

The Department continues to host various training  
     events at our facility, therefore saving on travel and 
    lodging expenses while receiving complimentary  
  tuition for our officers 

Since 2011, our agency  
has received $43,992  
in tuition or fees in  

    exchange for hosting  
    various training events. 

• ARIDE

• Bola-Wrap

• Forensic Computer Examination

• Child Passenger Safety Tech Class

• Citizen Response to Active Shooter

• Class A Wiretap and Surveillance

• CLEAN Certification

• Computer Voice Stress Analyzer

• Crime Scene Processing

• Crime Scene Photography

• Crisis Intervention Team Training

• Enforcement of PA Vehicle

Inspections Regulations

• ENRADD Certification

• Field Training Officer (FTO)

• First Aid/CPR Training

• Gang Intelligence Strategies

• Gracie Survival Tactics for LEO

• Hazardous Materials Awareness

• Identifying Fraudulent Documents

• Firearms Development Course

• Less Lethal Munitions Training

• Master Use of Force Certification

• MDC Certification

• Mechanics of Arrest

• Medical Marijuana Workshop

• MPOETC In-Service Training

• Manadnock Baton Training

• Narcotics Investigations in Hotels

• NCIC Certification

• OC Instructor Training

• Patrol Response to Homicides and

Death Scenes

• Case Preparation and Trial Testimony

• Protecting Lives, Saving Futures

• QUAD

• Racial Intelligence Training (RITE)

• Room Clearing and Ballistic Shield

• Standardized Field Sobriety Testing

• Street Surveillance Training

• Tactical Interviewing Methods

• VASCAR Certification

• WRAP Reality
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815,897 
miles

57,768 
gallons of 

fuel

14.12 mpg 
fuel 

economy

2016 
Ford Explorer

•156,282 miles
•$6,800.00

2017 
Ford Taurus

•159,479 miles
•$3,000.00

2007 
Ford 500

•141,022 miles
•$1,900.00

2008 
Chevrolet Impala

•123,157 miles
•$2,800.00

FLEET REPORT 
During 2021, the Department deployed thirty-five (35) vehicles and 
nine trailers during its operations.  The vehicles and trailers are 
categorized into three distinct functional areas:  patrol vehicles, 
administrative vehicles, and special-service vehicles and trailers. 

In 2021, during the delivery of police services, the fleet traveled a 
total of 815,897 miles and consumed 57,768 gallons of fuel. The 
average fuel economy was 14.12 mpg.   

Four vehicles were sold at auction averaging a $3,625.00 return on the 
initial investment.  The vehicles average miles were 144,985 and had an 
average lifespan of 9.0 years.   
 

During 2021, the Department experienced a total of three (3) accidents 
in which the officer was culpable. The monetary loss due to these 
accidents was $14,204.80.  This represents a 54.3% decrease in 
monetary loss due to culpable accidents compared to 2020.  Each of 
the individual officers received disciplinary action for their negligence.  
Though three at-fault accidents are by no means acceptable, our 
overall safety record was outstanding given our officers traveled 
271,966 miles for every at-fault accident. 
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SOCIAL MEDIA 

https://nycrpd.org 

In early 2010, we recognized the need to improve upon our Department website. Our 
goal was to create a user-friendly site that could be used by the community, media, 
law enforcement, and others to provide accurate and timely information. 

The website provides easily accessible ways to contact the Department. Visitors can 
provide information to specific units such as traffic, criminal, and community policing. 
Department forms commonly requested by the public are printable from the website. 

In January 2016, we introduced the “Daily Police Call Log” to better inform the 
community on the types of calls we handle daily. In 2021, we published the “Daily 
Police Call Logs” for every day of the year.  

In 2021, www.nycrpd.org averaged over 1,233 visitors a day, having over 450,000 visitors 
for the year.  There were 413 posts made to the website in 2021. 
Since the new website was launched on April 23, 2010, nearly 3,450,000 million visitors 
have used our site. 

@nycrpd 

In May 2013, we began a Twitter account to give us a presence in social media. The 
twitter account @nycrpd is used to send out timely information on active incidents, 
road closures and road conditions. 

This form of social media has allowed us to send messages out to a broader range of 
our constituents. During 2021, 452 tweets were sent out to our 3,426 followers.  These 
tweets were viewed over 247,300 times. 

FACEBOOK 

In July 2014, we launched a Facebook Page to broaden our social media exposure. 
During 2021, we posted 536 posts and now have 13,726 “followers.” 

https://nycrpd.org/
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BOARD OF COMMISSIONERS

Conewago Township:  Lorreta Wilhide, Chairperson 

Dover Borough:  Andrew Kroft, Secretary 

Dover Township:  Michael Cashman, Vice Chairperson 

Franklin Township:  Mark Wenrich 

Heidelberg Township:  Matthew Bollinger 

Jackson Township:  David Brown 

Manchester Township:  Rodney Brandstedter 

Manheim Township:  Larry Miller 

North Codorus Township:  Dennis Luckenbaugh 

North York Borough, Nancy Brunk 

Paradise Township:  Clark Craumer, Treasurer 
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