NYCRP
MINUTES OF THE BOARD OF COMMISSIONERS MEETING

January 17, 2023

Chief Lash called the meeting to order at 6:00 p.m. In attendance were Commissioners Lorreta Wilhide,
Andrew Kroft, Michael Cashman, Mark Wenrich, Matthew Bollinger, David Brown, Nancy Brunk, and
Clark Craumer as well as Solicitor Rudolf, Diane Wales and Chief Lash. Commissioner Dennis
Luckenbaugh from North Codorus Township attended via conference call. Commissioner Rodney
Brandstedter from Manchester Township was absent; however, alternate Beth Brennan was in
attendance. Commissioner Larry Miller from Manheim Township was absent.

After the Pledge of Allegiance, public comment was requested. There was no public comment.

After the Pledge of Allegiance, the Board reorganization began. On a motion by Andrew Kroft, second by
David Brown, and unanimously carried, Lorreta Wilhide was elected to the position of Chairperson. At
this point, the meeting was turned over to Chairperson Wilhide to continue the reorganization. Ona
motion by Matthew Bollinger, second by Clark Craumer, and unanimously carried, Michael Cashman was
elected as the Vice Chairperson. On a motion by Michael Cashman, second by David Brown, and
unanimously carried, Andrew Kroft was elected to the Secretary position. On a motion by Michael
Cashman, second by Andrew Kroft, and unanimously carried, Clark Craumer was elected to the
Treasurer position.

The following committee appointments were also completed:

Collective Bargaining — Rodney Brandstedter, David Brown, Andrew Kroft and Mark Wenrich
Pension Board — Matthew Bollinger and Clark Craumer
Award Review Board — Michael Cashman and Dennis Luckenbaugh

The minutes of the December 20, 2022, meeting was presented. A motion was made by Matthew
Bollinger, second by Michael Cashman, and 8-0 carried to accept the December minutes with Beth
Brennan and Clark Craumer abstaining.

The Financial Reports December 2022/January 2023, which includes earned interest, deposits, and
withdrawals (checks written and EFT transactions), made to the Fulton Bank Checking Accounts, the
Dorothy Kling Fund, and the Health Insurance Fund, were presented for approval. The Board accepted
this report on a motion by Clark Craumer, second by David Brown, and unanimously carried.

The Chief's Report for December 2022 was presented to the Board. Copies of these reports are
attached. These reports were accepted on a motion by Clark Craumer, second by Michael Cashman,
and carried 9-10 with Beth Brennan abstaining.

Solicitor's Report — No report given.

OLD BUSINESS

NEW BUSINESS

Concord Public Financial Advisors, Inc Engagement Letter: The Board agreed to signed the
engagement letter between Concord Public Financial Advisors, Inc and the Northern York County
Regional Police Commission on a motion by Andrew Kroft, second by David Brown and
unanimously carried.

On a motion by Andrew Kroft, Chairperson Wilhide adjourned the meeting at 6:47 pm.



NORTHERN YORK COUNTY REGIONAL POLICE

1445 East Canal Road, Dover Pennsylvania 17315
717-292-3647

DAVID L. LASH
Chief of Police

January 10, 2023

TO:  Board of Commissioners

FROM: Chief David Las

SUBJECT: Monthly Activity Report — December 2022

Below you will find a chart indicating our statistical recap for December 2022. This chart
also depicts calls by municipality for December 2021.

Dec-21 | Dec-22 | Ine/Dec | Percent +/- || YTD 2021 | YID 2022 | Inc/Dec | Percent +/-
Conewago Twp 237 274 37 15.61% 2903 2937 34 1.17%
Dover Boro 95 99 4 421% 960 1192 232 24.17%
Dover Twp 727 751 24 3.30% 8749 8712 (37) -0.42%
Franklin Twp 102 104 2 1.96% 1375 1291 (84) -6.11%
Heidelberg Twp 74 96 22 29.73% 979 992 13 1.33%
Jackson Twp 248 294 46 18.55% 3211 3288 77 2.40%
Manchester Twp 684 725 41 5.99% 9215 8873| (342) -3.71%
Manheim Twp 60 73 13 21.67% 696 717 21 3.02%
North Codorus Twp 210 192 (18) -8.57% 2266 2288 22 0.97%
North York Boro 186 168 (18) -9.68% 2241 2211 (30) -1.34%
Paradise Twp 105 102 (3) -2.86% 1143 1252 109 9.54%
NYCRPD 2,728 | 2.878 150 5.50% 33,738 33,753 15 0.04%

Eight of the municipalities experienced an increase in calls for police service in December
2022 compared to December 2021. Those municipalities are Conewago, Dover, Franklin,
Heidelberg, Jackson, Manchester, Manheim Township, as well as Dover Borough. Three
municipalities experienced a decrease in calls for police service in December 2022
compared to December 2021. Those municipalities are North Codorus and Paradise
Township as well as North York Borough.

In the area of traffic law enforcement, the following occurred during the month of
December 2022 when compared to the month of December 2021:

Traffic citations were down from 1132 to 943 -184
Warning cards/faulty equipment cards were up from 307 to 349 +42
Parking tickets were up from 7 to 13 +6

Proudly Serving:

Dover Township * Dover Borough * Manchester Township * Paradise Township * Conewago Township
North York Borough * Franklin Township * Jackson Township
North Codorus Township * Manheim Township * Heidelberg Township



Patrols conducted over 1,400 self-initiated traffic investigations during the month of December 2022.
Not included in that figure are the 35 drivers arrested for Driving Under the Influence (DUI) of
Drugs/Alcohol. The average BAC was .159 by volume, the lowest BAC being .045 and the highest
BAC being .302 by volume.

The traffic accident summary reveals the following:

December 2021 there were 31 people injured
December 2022 there were 22 people injured

December 2021 there were 24 injury accidents
December 2022 there were 18 injury accidents

December 2021 there were a total of 166 accidents
December 2022 there were a total of 149 accidents

During December 2022, Patrol and CID arrested 212 criminal defendants which is 12 less criminal
arrests than December 2021. Of the 212 arrests, 32 were felonies, 118 were misdemeanors, and 62 were
summary offenses.

Training Summary for December 2022:

December 8, 2022:
Officer Marmolejos attended Highway/Hotel Interdiction Training held at the Franklin County Public

Safety Center.

December 12, 2022:
Officer Brandt, Burris, Empson and Pantella attended Room Clearing and Ballistic Shield Training held

at the York County Fire School.

December 15-16, 2022:
Cpl Cicale attended Crash, Arson & Electronic Investigations — Forensic Concerns held at HACC.

December 15, 2022:
Chief Lash and Lt Migatulski attended Internal Investigations held at the Indiana Township Community

Center.



