NYCRP
MINUTES OF THE BOARD OF COMMISSIONERS MEETING

November 21, 2023

Chairperson Wilhide called the meeting to order at 6:00 p.m. In attendance were Commissioners Andrew
Kroft, Michael Cashman, Mark Wenrich, Matthew Bollinger, Dave Brown, Rodney Brandstedter, Rose
Kirkpatrick, Dennis Luckenbaugh, Nancy Brunk, Ciark Craumer, Heather Billet and Chief Lash. Solicitor
Rudolf was absent.

After the Pledge of Allegiance, public comment was requested.

The minutes of the October 17, 2023, meeting were presented. A motion was made by Dave Brown,
second by Nancy Brunk, and carried 10-0 to accept the October minutes. Matthew Bollinger abstained.

The Financial Report for October 2023, which includes earned interest, deposits, and withdrawals (checks
written and EFT transactions), made to the Fulton Bank Checking Accounts, the Dorothy Kling Fund, and
the Health insurance Fund, was presented for approval. The Board accepted this report on a motion by
Dave Brown, second by Clark Craumer and unanimously carried.

The Chiefs Report for November was presented to the Board. A copy of this report is attached. The report
was accepted on a motion by Rodney Brandstedter, second by Andrew Kroft, and unanimously carried.

Solicitor's Report -No report given.

OLD BUSINESS

NEW BUSINESS

Approval of Revised 2024 Budget: The Revised 2024 Budget was presented to the Board adding a 68"
officer. The revised budget was accepted on a motion by Dennis Luckenbaugh, second by Matthew
Bollinger, and unanimously carried.

Permanent Appointment to Police Officer: Chief Lash recommended Patrick Gartrell be permanently
appointed to the rank of Patrol Officer. On a motion by Dave Brown, second by Matthew Bollinger and
unanimously carried the recommendation was accepted.

FLIR Thermal Monoculars: Chief Lash requests the purchase of three (3) FLIR Thermal Monoculars to be
paid from the Technology Fund in the amount of $12,466.98, which includes mounting to vehicles. The
request was approved on a motion by Michael Cashman, second by Dennis Luckenbaugh and unanimously
carried.

Executive Session: On a motion by Clark Craumer, the Commission entered an Executive Session at
6:38pm to discuss personnel matters. On a motion by Michael Cashman, the Board reconvened from
Executive Session at 68:48pm.

On a motion by Andrew Kroft, Chairperson Wilhide adjourned the meeting at 6:48pm



NORTHERN YORK COUNTY REGIONAL POLICE

1445 East Canal Road, Dover Pennsylvania 17315
717-292-3647

DAVID L. LASH
Chief of Police

November 9, 2023

TO:  Board of Commissioner;

FROM: Chief David Lash

SUBJECT: Monthly Activity Report - October 2023

Below you will find a chart indicating our statistical recap for October 2023. This chart
also depicts calls by municipality for October 2022.

Oct-22 | Oct-23 |Inc/Dec | Percent +/- || YTD 2022 | YTD 2023 | Inc/Dec | Percent +/-
Conewago Twp 232 265 33 14.22% 2418 2752 334 13.81%
Dover Boro 117 82 (35)] -2991% 984 809 (175) -17.78%
Dover Twp 759 735 (24) -3.16% 7211 7421 210 2.91%
Franklin Twp 88 104 16 18.18% 1039 1087 48 4.62%
Heidelberg Twp 74 75 1 1.35% 800 920 120 15.00%
Jackson Twp 306 329 23 7.52% 2694 3018 324 12.03%
Manchestier Twp 755 863 108 14.30% 7365 8036 671 9.11%
Manheim Twp 47 62 15 31.91% 568 582 14 2 46%
North Codorus Twp 186 205 19 10.22% 1891 1796 (95) -5.02%
North York Boro 175 216 41 23.43% 1886 1953 67 3.55%
Paradise Twp 127 123 (4) -3.15% 1051 1134 33 7.90%
NYCRPD 2,866 | 3,059 193 6.73% 27,907 29,5081 1601 5.74%

Eight of the municipalities experienced an increase in calls for police service in October
2023 compared to October 2022. Those municipalities are Conewago, Franklin,
Heidelberg, Jackson, Manchester, Manheim and North Codorus Township as well as
North York Borough. Three municipalities experienced a decrease in calls for service
Dover and Paradise Township as well as Dover Borough.

In the area of traffic law enforcement, the following occurred during the month of October
2023 when compared to the month of October 2022:

Traffic citations were down from 867 to 704 -163
Warning cards/faulty equipment cards were down from 307 to 233 -74
Parking tickets were up from 7 to 15 +8

Proudly Serving:

Dover Township * Dover Borough * Manchester Township * Paradise Township * Conewago Township
North York Borough * Franklin Township * Jackson Township
North Codorus Township * Manheim Township * Heidelberg Township



Patrols conducted over 1,000 self-initiated traffic investigations during the month of October 2023. Not
included in that figure are the 13 drivers arrested for Driving Under the Influence (DUI) of
Drugs/Alcohol. The average BAC was .132 by volume, the lowest BAC being .052 and the highest

BAC being .205 by volume.
The traffic accident summary reveals the following:

October 2022 there were 37 people injured
October 2023 there were 39 people injured

October 2022 there were 25 injury accidents
October 2023 there were 29 injury accidents

October 2022 there were a total of 160 accidents
October 2023 there were a total of 205 accidents

During October 2023, Patrol and CID arrested 189 criminal defendants which is 34 less criminal arrests
than October 2022. Of the 189 arrests, 25 were felonies, 92 were misdemeanors, and 72 were summary

offenses.

Training Summary for October 2023:

October 2-27, 2023:
Ofcr Stoltzfus attended the Maryland State Police STATE (QRT) Certification Training held at the MSP

Academy.

October 4, 2023:
Cpls Baumgardner and Cicale attended AWR:148 Crisis Management for School Based Incidents held at

the York County Emergency Services Center.

October 16-20, 2023:
Cpl Baumgardner attended Crisis Intervention Team Training Instructor held at York County Pleasant

Acres Facility.

October 23-30, 2023:
All sworn officers began Fall Firearms and Quad Training held at the NYCRPD Range Building and

Dover High School.



