
NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  



NORTHERN YORK COUNTY REGIONAL POLICE 
BOARD OF COMMISSIONERS MEETING 

 
January 16, 2024 

 
 
 
 
AGENDA 
 
Open Meeting 
Reorganization 
Pledge of Allegiance 
Public Comment 
December 19, 2023 Minutes 
Financial Report  
Chief’s Report 
Solicitor's Report 
 
 
 
 
OLD BUSINESS 
 
  
 
NEW BUSINESS 
 
 Reorganization 
 
 Swearing In of New Officers 

- Kaleb Crean 
- James Nguyen 
- Kevin Smith 
- Alyssa Stitt 
- Jared Weyandt 
- Jacob Yoder 

 
 Recommendations for Prime Contractors 

- General Contract – eciConstruction, LLC 
- Electrical Contract – Lobar, Inc. 
- Mechanical Contract – Frey Lutz, LLC 
- Plumbing Contract – Rebid 

 
 Authorization to rebid the plumbing phase of the project. 
 
  
 
  
 
  


