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A MESSAGE FROM CHIEF LASH

Welcome to the 2023 Northern York County Regional Police Department Annual Report.
This report provides a comprehensive overview of our activities during 2023 in an easy to
read and visually interesting format.

| want to thank the men and women, both sworn and unsworn, that collectively
embody the Northern York County Regional Police Department. Their dedication to
service of our communities is displayed daily through their sacrifice and hard work.

ORGANIZATIONAL MILESTONES IN 2023

35,109 Incident Reports (calls) — busiest year in the history of the Department

Eleven patrol vehicles are now outfitted with ALPRs

Officer Joel Hopta retired from the Department after 27 years of service.

Officers Drew Gordon, Garrett Anderson, Michael Budner, Alyssa Stitt, Jacob

Yoder, Jared Weyandt, Kevin Smith, and Kaleb Crean joined the Department.

e Manchester Township added 8 units of service beginning on July 1, 2023 to
increase our Department complement to 67 officers.

o Continued planning and work for the construction of a new NYCRPD
Headquarters building.

o Chief Lash was appointed to the PA Chiefs of Police Executive Board and also fo
the PA Law Enforcement Accreditation Commission

e A new collective bargaining agreement was reached with the Officer’s
Association. This agreement spans January 1, 2024 through December 31, 2030

e Cal Robertson joined the Department as our Mental Health Co-Responder.

ORGANIZATIONAL OBJECTIVES FOR 2024

e Sworn complement increased to 68 officers after Conewago Township and
Jackson Township added additional units of service.

Begin construction of the new police facility.

Fullimplementation of PowerReady Evaluation and early warning software
Deployment of TruNarc devices

Pro-Active Criminal Enforcement Unit (PACE)

Construction of a communications tower at the Officer David Tome Substation.
Replace aging in car cameras and body worn cameras.

Replace end of life portable and mobile radios

PRO-ACTIVE CRIMINAL ENFORCEMENT (PACE Unit)

The Spring of 2024 will bring a new specialized unit o the Rt 30 Corridor in Manchester
Township. This three-officer unit will address increasing violence and crime in the Rt 30
Corridor of Manchester Township. They will focus their attention on the hotels,
convenience stores, and other problem areas.



NEW HEADQUARTERS FACILITY

In 2024, construction will begin on the new Northern York County Regional Police
Department Headquarters and Operations Facility. This building will be located at One
Regional Way in the Manchester Commerce Center, an industrial development
planned by NorthPoint Development in northern Manchester Township. Regional Way,
a public roadway will connect the 3800 block of the Susquehanna Trail with Canal
Road Extended. Access to the new police facility will be from Regional Way.
Construction bids were awarded at the February 20, 2024, Commission meeting.

General Contractor — eciConstruction, LLC

HVAC Contractor — Frey Lutz, LLC

Plumbing Contractor — Midstate Mechanical & Electrical, LLC
Electrical Contractor — Lobar, Inc

Construction to begin by April 1, 2024, with an anticipated completion date of May 1,
2025.

.

David L. Lash
Chief of Police




2023 AT A GLANCE
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OVERTIME

In 2023, in addition to regular police service time, another 1,105 hours of municipal
overtime was worked throughout the year. Our total budget for municipal overtime
was $47,000, however our final overtime cost was $59,579.07. Also, officers participated
in other overtime duty details for the York County Drug Task Force, Center for Traffic
Safety, United States Marshal’s Fugitive Task Force, and private duty details. Total
reimbursable overtime details were equivalent to $104,365.29/1,316.25 hours.

- Conewago Township 85.50 hrs

- Dover Borough 34.00 hrs

- Dover Township 278.25 hrs

~ Franklin Township 32.50 hrs

i

 Heidelberg Township 39.50 hrs

’ York County

Drug Task
Force

248.50 hrs

US Marshal
Jackson Township 86.50 hrs Details
22.50 hrs

‘\.\\,;

Manchester Township 384.75 hrs

N Q Manheim Township 18.00 hrs J /—

y Private Puty
\Vorth Codorus Township 48.25 hrs ‘ A
322.5 hrs

<§ North York Borough 72.75 hrs ‘

| Q Paradise Township 25.00 hrs A ‘




AWARDS and COMMENDATIONS

The Department and its members received 76 commendations this year from our peers
and members of the public. The Chief and the Board of Commissioners recognized
another 25 officers for their work in 2023. Officer Austin Rardain was named the
Department’s Officer of the Year.

A~ ~
Officer Austin Rardain
2023 Officer of the Year

COMPLAINTS

The Department investigated five citizen complaints. All five complaints were not
substantiated, and no discipline occurred. As a result of policy violations, two officers
were suspended for a cumulative fotal of 3 days, and three officers received letters of
caution.

SICK LEAVE

Unfortunately, COVID-19 contfinued to disrupt staffing levels for our Department in 2023,
however, there were thirty-one (31) members of the Department who did not utilize any
sick leave. Sworn officers were off for an average of 1.354 average days and civilians
were off for an average of 3.46 days. Two officers were off for a total of 775 hours of
extended leave time for surgery/recovery. Four workers' compensation claims were
fled and one of them resulted in 3 missed shifts from work.



2023 HIGHLIGHTS
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TRAFFIC ENFORCEMENT

The Patrol Services Division issued 10,950 traffic Enforcement
citations this year. This is a decrease of 1,489
compared to 12,439 in 2022. The traffic
enforcement index is determined by dividing the
number of injury/fatal accidents into the total
number of citations issued. An optimum Accidents
enforcement index is 10-20 for every injury 285
accident.
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CALLS FOR SERVICE

To understand the workload demands places on the Department, it is important to
have a historical perspective. In other words, where have we come from and where
we may be going. This year our call load showed an increase of more than 4.0%. In
2023, we serviced 35,109 calls for police assistance, which is 1,356 more calls than the
previous year. 2023 marked the highest total calls serviced in Department history.
Below is a ten-year recap of activity.
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UNIFORM CRIME REPORTING

SERIOUS CRIME

Part | Offenses under the FBI Uniform Crime Report System are the most serious crimes.
Serious crime was up .74%, an increase of 4 incidents in our jurisdiction. Part | Crimes
include: Homicide, Manslaughter, Rape, Robbery, Aggravated Assault, Burglary, Theft,
Auto Theft and Arson.
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LESS SERIOUS CRIME

The 3,091 reported crimes classified as Part [I Offenses under the FBI Uniform Crime
Report System are less serious crimes. Part | Crimes decreased 3.4%, a decrease of 110
incidents. A three-year review of these crimes appears on the chart below.
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CRIMINAL INVESTIGATIONS DIVISION

The primary responsibility for follow-up investigations of serious crime is vested in the
Criminal Investigation Division. This section is staffed by the Special Operations
Lieutenant who supervises five full-fime investigators and an officer assigned to the

Drug Task Force.

The Special Operations Lieutenant is responsible for the review of all criminal reports,
supervision at all major crime scenes, staff review of all major criminal cases, liaison
with other agencies regarding effective information exchange and coordination of
investigative efforts. The Special Operations Lieutenant also serves as the
Commander of the Officer David Tome Substation.

Other duties of the Criminal Investigation Section include:

o Assist the Patrol Division with fatal accident and death investigations

o Serves as the system manager of the Department’s automated evidence
management system—rthis includes tracking, retention, storage, and
transportation of evidence for laboratory testing

o Participating in crime prevention and reduction programs, which
includes working specialized details in areas where criminal activities

are prevalent

o Surveillance and specialized electronic applications

o Perform Voice Stress Analysis examinations

o Investigation and reporting of complex and time-intensive investigations,
which require follow-up function and dedication of time-based assets

o Liaison and analysis of information between Federal, State, and other
local lawenforcement agencies

In 2023, 785 incidents were investigated by the Criminal Investigations Divisions (CID)
as compared to 736 in 2022. The Criminal Investigation Division closed 713 or 90.82%
of the 785 incidents investigated.

[

L]
|

* 159 pieces of equipment
analyzed

* 126 cellphones

*8 pieces analyzed for
outside police agencies

*95 CAC interviews

* Decrease of 40
interviews from 2022 due
to CAC building damage

| Drug Investigations

* 66 felony arrests

* 17 misdemeanor arrests

* 490 reports

* 444 supplemental reports
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MUNICIPAL STATISTICS
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CONEWAGO TOWNSHIP

8,497

Population

3,254
Total Calls

283
UCR Reports

2,702
Service Calls

154

Criminal Arrests

A

238

Traffic Accidents

i

673

Traffic Citations

133
Warning Cards

DOVER BOROUGH

1,988

Population

935
Total Calls

124
UCR Reports

ﬁL
{

Criminal Arrests

Traffic Accidents

268

Traffic Citations

768
Service Calls
108
Warning Cards

DOVER TOWNSHIP

21,894

Population

8,811

Totals Calls

827
UCR Reports

7,628
Service Calls

448

Criminal Arrests

LE

348

Traffic Accidents

Lk

1,839

Traffic Citations

873
Warning Cards

FRANKLIN TOWNSHIP

4,884

Population

1,329
Total Calls

|| | e || R

UCR Reports

I
I

L

Criminal Arrests

Traffic Accidents

352

Traffic Citations

1,165
Service Calls
99
Warning Cards
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HEIDELBERG TOWNSHIP

3,045 1086 80
Population Total Calls UCR Reports

-~
50 92 428
Criminal Arrests Traffic Accidents Traffic Citations

9213
Service Calls
85
Warning Cards

JACKSON TOWNSHIP

8,346 I | 3,634 I | 304 I | 3,119 I
Population Total Calls UCR Reports Service Calls

227 205 937 290
Criminal Arrests Traffic Accidents Traffic Citations Warning Cards

MANCHESTER TOWNSHIP

18,648

Population

9,584 1,201 7,675
Totals Calls UCR Reports Service Calls

900

Criminal Arrests

Ll

673
Traffic Accidents

4,108
Traffic Citations

1,625
Warning Cards

MANHEIM TOWNSHIP

3,498

Population

684
Total Calls

50
UCR Reports

596
Service Calls

49

Criminal Arrests

i

38
Traffic Accidents

-
260
Traffic Citations

33
Warning Cards
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NORTH CODORUS TOWNSHIP

9,074

Population

2,163
Total Calls

166
UCR Reports

1,827
Service Calls

103

Criminal Arrests

1

165

i

Traffic Accidents

846

Traffic Citations

202
Warning Cards

NORTH YORK BOROUGH

2,027

Population

2,282
Total Calls

375
UCR Reports

1,797
Service Calls

222

Criminal Arrests

i

%L

Traffic Accidents

721

Traffic Citations

389
Warning Cards

PARADISE TOWNSHIP

4116

Population

1,347

Totals Calls

120
UCR Reports

1,125
Service Calls

I
!

Criminal Arrests

Traffic Accidents

518

Traffic Citations

143
Warning Cards

NYCRPD TOTALS

86,017

Population

35,109

Totals Calls

3,629
UCR Reports

|| B | R | R

29,315
Service Calls

- 2377

Criminal Arrests

i
LE

2,016

Traffic Accidents

10,950 3,980
Traffic Citations Warning Cards

>
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SCHOOL RESOURCE OFFICERS

The Northern York County Regional Police Department began our School Resource
Officer (SRO) program in 2008. Currently, we provide two SRO’s to the Spring Grove
Area School District, two SRO’s to the Dover Area School District and one SRO to the
Lincoln Intermediate Unit #12. Our program has been well received in all of our districts
because it generates a positive student/officer relationship. The SRO’s also coordinate
all security issues for school-related events.

Our School Resource Officers not only provide safety and security to our districts, but
SRO’s also provide instructional activities in classroom settings. Instructional activities
include programs such as Defensive Driving, Alive @ 25, Simulated Impaired Driving
Experience (SIDNE), and criminal justice related topics. The School Resource Officer
proves to be a strong tool for police officer recruitment opportunities. Seven of our
current officers graduated from school districts that partnered with our Department for
School Resource Officers.

* 598 Incidents Handled

* 44 High School Instructional Activities

*55 Middle School/Intermediate Activities

Area School *5 Elementary Instructional Activities
District * 3,300 Student Engagement/Interactions

*222 Alert Bus Violations

Spring Grove

* 608 Incidents Handled

* 14 High School Activities

Dover Ared * 12 Middle School/Intermediate Activities
* 1,330 Student Engagement/Interactions

School District

*274 Incidents Handled
* 19 more incidents than in 2022

16



ACCREDITATION

On July 26, 2022, the Northern York County Regional Police Department was granted
accredited status by the Pennsylvania Law Enforcement Accreditation Commission
(PLEAC). The Department received their certificate at the annual PA Chiefs of Police
Conference. Sgt. Christopher Irwin serves as the agency’s accreditation manager and
Heather Billet serves as the assistant manager.

Accreditation is a progressive and time-proven way of helping institutions evaluate and
improve their overall performance. The cornerstone of this strategy lies in the
promulgation of standards containing a clear statement of professional objectives.
Participating administrators then conduct a thorough analysis to determine how existing
operations can be adapted to meet these objectives. When the procedures are in
place, a team of independent professionals is assigned to verify that all applicable
standards have been successfully implemented. The process culminates with a decision
by an authoritative body that the institution is worthy of accreditation.

Currently, there are 167 police agencies accredited through the program. The NYCRPD
will be due for reaccreditation in 2025.

|
\ &\ CHIZPS OF PoLicE
A ASSOCIATION
: q <l N
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COMMUNITY POLICING

The “Community Policing Unit” presented a total of 78 civic programs in 2023, reaching
out to 9,800 people. These programs ranged from personal safety issues to drug
awareness to trunk-or-treat events. There were 31 child seat checks completed by our
certified car seat technicians.

In late 2012, the Department began participating in the Drug Enforcement
Administration’s (DEA) National Drug Take-Back Program. The Northern York County
Regional Police Department partnered with the York County Solid Waste Authority to
have drug disposal boxes in our vestibule. The drug box is accessible to the public
during regular business hours. During 2023, we collected over 380 pounds of
prescription medication for destruction.

The Unit was also involved with community concerns and activities with everything from
problems from traffic flow and speeding motorists to the coordinating of benefit runs,
parades and block watch events.

“Officer Dorothy” was utilized in 13 programs at pre-schools, daycares, and other
community events.

The Northern York County Regional Police Department held its 11t National Night Out
Event on Tuesday, August 1, 2023 at the Union Fire and Hose Company in Dover
Borough and we held our 4" Officer David Tome event on Wednesday, October 18,
2023 at the Little Creek Park in Jackson Township. Between the two events we were
able to host a community cookout to over 3,100 residents, helping to forge partnerships
between law enforcement and members of our community!

18



EXPLORERS POST #1445

In 2019, the Northern York County Regional Police Department established the only
active Explorer Post in York County. The Explorers program is designed for adolescents
who are between the ages of 14 and 20 years of age. The program gives the Explorers
basic instruction in various phases of law enforcement. Post members meet biweekly at
the NYCRPD Range Building, and they continue to learn police policy and procedures
through hands on application of the subject matter. In June 2023, Explorers Post #1445
held their weeklong Explorers Academy and finished their week with a trip to
Washington DC to visit the FBI Experience, the National Police Museum and the
Holocaust Memorial Museum. The Post maintained a roster of 16 members during 2023.

Members completed the requirements for the following awards, which were presented
at the Annual Awards Ceremony: Law Enforcement Physical Fitness, Law Enforcement
and Fire/Emergency Services Training, Community Service, Emergency Preparedness,
Tenure, Perfect Attendance, Stop the Bleed and CPR/First Aid.

The 2023 Explorer of the Year was Tyler Wales, from Northeastern School District.

NAA1AW
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PROJECT LIFESAVER

Project Lifesaver provides law enforcement with a program designed to protect, and
when necessary, quickly locate individuals with cognitive disorders who are prone to
the life-threatening behavior of wandering. The necessity of this program was
determined through the correlation between cognitive conditions and the act of
wandering. The program has grown from a localized program to a program recognized
infernationally as a proven and effective method of “bringing loved ones home™.

The method relies on proven radio technology and specially trained search and rescue
team:s. Citizens enrolled in Project Lifesaver wear a small transmitter on the wrist or ankle
that emits an individualized frequency signal. If an enrolled client goes missing, the
caregiver notifies their local Project Lifesaver agency, and a frained emergency team
responds to the wanderer’s area. The first responders will then use the client’s
individualized frequency to locate the position of the individual. In 2023, we provided
Project Lifesaver services to 16 clients in our jurisdiction.

The Northern York County Regional Police Department has eight officers trained in the
operation of the Project Lifesaver Program. Four of these officers are School Resource
Officers.

If you are a Parent, Guardian or Caregiver of an individual that is at risk of wandering
away and you feel they should be enrolled in the Project Lifesaver Program, please
contact our Department.

20



TRAINING REPORT

148 Crisis Management for School Based Incidents
Advanced SRO Course

Adolescent Mental Health Training

ALICE Instructor Course

ARIDE

Basic Computer Forensic Instructor

Basic and Standardized Field Sobriety Testing
BOLA Wrap Operator

Capital Area Threat Assessment & Management
Case Law & Officer Prelim Prep

Certified 15t Responder Dementia Training
Citizen Response to Active Shooter

CLEAN and CLEAN TAC Training/NCIC Training
Current Practices in Crime Scene Processing
Control Tactical Use of Force Train the Trainer
Cold Case Homicide Investigators Conference
Crash, Arson and Electronic Investigations
Crime Scene Management & Documentation
Crime Scene Photography, Processing and
Investigative Techniques

Crisis Prevention Institution Training

Clrisis Intervention Training

Death Investigations Training

DUI Law Enforcement Seminar

Enforcement of PA Vehicle Inspection Regulations
Fingerprinting | — Rolled Prints

Field Training Officer

First AID CPR

Firearms and Trace Evidence

Glock Armorer & Instructor Workshop

Hazardous Materials Awareness

Heavy Equipment ID and Theft Training

ILEE Interviewing, I-IV Training

Internal Affairs Investigations

LE Firearms Development Course

Less Lethal Munitions

MAC Computer Forensics

Mechanics of Arrest

MPOETC In-Service Training

Monadnock Baton Training

Narcotics Enforcement & Trafficking in Hotels

PA Law Enforcement Accreditation Conference
Patrol Response to Homicide & Suspicious Deaths
Police Officer Case Prep & Trial Testimony
Protecting Lives, Saving Futures Training

QUAD

Quick Response Team Certification

Randy Means De-escalation/Non-escalation
Right to Know Law

Racial Intelligence Training & Engagement
Room Clearing & Ballistic Shield Techniques
School & Community Resource Officer Workshop
Shoe, Foot & Tire Mark Collection

Strategic Planning for Org Professionalism

Street Survival Training

Teaching, Educating & Mentoring (TEAM) Training
Traffic Safety LE Seminar

Traffic Patrol & Drug Interdiction Training

Trauma Informed Care

/

Vehicle Search and Seizure Training

The Department continues in its efforts o provide as
much training as possible. Our philosophy is
mandated training is a minimum standard, not a
maximum. The Department provides its members,
both sworn and non-sworn, the opportunity to
receive as much training as scheduling and budget
permits. Therefore, we were able to offer 4,537 hours
of training during 2023.

Notable training accomplishments for 2023:

e Sgt Becker attended and graduated from the
Northwestern School of Police Staff and
Command.

e CplBaumgardner was certified as a De-
Escalation Trainer by the National Center for
De-Escalation.

e Cpl Eiker graduated from the FBI-NAA
Leadership Certification Program.

e Officer Stoltzfus graduated from the Maryland
State Police Academy (SWAT School).

In addition to formal fraining, the Department
continued its internal training program during 2023.
This program is conducted through a document
management system — PowerDMS, which involves
consistent and continual training on the Department’s
policies and procedures. Each officer is required to
review a presented policy or topic each week. After
the officer reviews the policy or topic, he/she must
achieve perfect score on an administered exam
before receiving credit for the policy review. Since
2016, this program has presented over 200 training
topics to each sworn officer.

The Department continues to host various training
events at our facility, thereby saving on travel and
lodging expenses while receiving complimentary
tuition for our officers. Since 2011, our agency

has received $47,592 in tuition or fees in
exchange for hosting various training events.

21



FLEET REPORT

miles

- gallons of
fuel

Y N

1522 mpg
fuel
economy

53,313 N

During 2023, the Department deployed thirty-seven (37) vehicles
and twelve ftrailers during its operations. The vehicles and trailers
are categorized into three distinct functional areas: patrol vehicles,
administrative vehicles, and special-service vehicles and frailers.

In 2023, during the delivery of police services, the fleet fraveled a
total of 811,503 miles and consumed 53,313 gallons of fuel. The
average fuel economy was 15.22 mpg.

During 2023, the Department experienced a total of seven (7)
accidents in which the officer was culpable. The monetary loss due to
these accidents was $18,053.21.00. This represents a 96.9% increase in
monetary loss due to culpable accidents compared to 2022. Though
seven at-fault accidents are by no means acceptable, our overall
safety record was outstanding given our officers traveled 811,503 miles.
Considering the officer’s drive in every conceivable type of weather,
often in an emergency response mode, the number of accidents
remains extremely low.

22



SOCIAL MEDIA

https://nycrod.org

In early 2010, we recognized the need to improve our Department website. Our goal
was fo create a user-friendly site that could be used by the community, media, law
enforcement, and others to provide accurate and timely information.

The website provides easily accessible ways to contact the Department. Visitors can
provide information to specific units such as traffic, criminal, and community policing.
Department forms commonly requested by the public are printable from the website.

In January 2016, we infroduced the “Daily Police Call Log” to better inform the
community on the types of calls we handle daily. In 2023, we published the “Daily
Police Call Logs” for every day of the year.

In 2023, www.nycrpd.org averaged over 951 visitors a day, having over 347,146 visitors
for the year. There were 468 posts made to the website in 2023. Since the new website
was launched on April 23, 2010, over 4,077,146 million visitors have used our site.

)
@nycrpd

In May 2013, we began a Twitter account to give us a presence in social media. The
twitter account @nycrpd is used to send out fimely information on active incidents,
road closures and road conditions. This form of social media has allowed us to send
messages out to a broader range of our constituents. During 2023, 395 tweets were sent

out to our 3,490 followers.

FACEBOOK

In July 2014, we launched a Facebook Page to broaden our social media exposure.
During 2023, we posted 500 posts and now have 17,936 “followers.”

£
}‘! Savvy Citizen®
In November 2023, we created a Savvy Citizen account that is used for making more

community focused nofifications. In 2023, we posted 50 notifications to our 1,329
followers.
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https://nycrpd.org/

BOARD OF COMMISSIONERS

Conewago Township: Lorreta Wilhide, Chairperson
Dover Borough: Andrew Kroft, Secretary
Dover Township: Michael Cashman, Vice Chairperson

Franklin Township: Mark Wenrich

Heidelberg Township: Matthew Bollinger
Jackson Township: David Brown

Manchester Township: Rodney Brandstedter
Manheim Township: Rose Kirkpatrick
North Codorus Township: Dennis Luckenbaugh

North York Borough, Nancy Brunk

Paradise Township: Clark Craumer, Treasurer
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